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ABSTRAKSI

Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan,
pemberian rewards dan punishment terhadap kinerja karyawan melalui disiplin
kerja karyawann sebagai variabel intervening. Jenis penelitian ini adalah
penelitian kuantitatif. Populasi pada penelitian ini adalah karyawan PT. Duwa
Atmimuda Kudus. Sampel adalah karyawan yang berjumlah 120
responden.Teknik pengumpulan data menggunakan kuesioner. Teknik analisis
data menggunakan Structural Equation Model (SEM) AMOS. Hasil penelitian
menunjukkan bahwa kepemimpinan positif dan signifikan terhadap disiplin kerja,
pemberian rewards dan punishment berpengaruh positif dan signifikan terhadap
disiplin kerja, kepemimpinan bepengaruh positif namun tidak signifikan terhadap
kinerja karyawan, pemberian rewards dan punishment berpengaruh positif dan
signifikan terhadap kinerja karwayan, disiplin kerja berpengaruh positif dan
signifikan terhadap kinerja karyawan.

Kata kunci : Kepemimpinan, Pemberian rewards punishment, Kinerja

karyawan, Disiplin kerja, Variabel Intervening
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ABSTRACT

This study aims to analyze the influence of leadership, giving rewards and
punishments on employee performance. To analyze employee work discipline.
This type of research is quantitative research. The population in this study were
employees of PT.Duwa Atmimuda Kudus. Samples are employees, amounting to
120 respondents. Data collection techniques using a questionnaire. The data
analysis technique uses the AMOS Structural Equation Model (SEM). The results
of the study show that leadership has a positif and significant effect on work
discipin. Giving reward and punishment has a positive and significant effect on
work discipline. Leadership has a positif and insignificant effect on employee
perfomance. Giving rewards and punishments has a positif and significant effect
on employee perfomance. Work discipline has a positive and significant effect on
employee performance.

Keywords : Leadership, Providing rewards punishments, Employee
performance, Work discipline, Intervening Variables
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