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ABSTRAKSI 

Tujuan dari penelitian ini adalah mengetahui pengaruh rekrutmen, seleksi 

karyawan, perencanaan SDM, pelatihan, dan pengembangan karir terhadap kinerja 

karyawan bagian produksi PT. Inti Sukses Garmindo. Penelitian ini dilatar 

belakangi oleh grafik hasil produksi karyawan yang semakin menurun, riset gap, 

dan tinjauan penelitian terdahulu. Penelitian ini menggunakan pendekatan 

kuantitatif. Sampel yang terdapat dalam penelitian ini adalah 142 karyawan 

bagian produksi PT. Inti Sukses Garmindo. Pengambilan sampel yang digunakan 

adalah metode simple random sampling. Teknik pengumpulan datanya adalah 

dengan menggunakan kuesioner. Teknik analisis data dan pengujian variabel 

menggunakan SPSS. Penelitian ini menunjukkan bahwa rekrutmen berpengaruh 

terhadap kinerja karyawan bagian produksi PT. Inti Sukses Garmindo. Seleksi 

karyawan berpengaruh terhadap kinerja karyawan bagian produksi PT. Inti Sukses 

Garmindo. Perencanaan SDM berpengaruh terhadap kinerja karyawan bagian 

produksi PT. Inti Sukses Garmindo. Pelatihan berpengaruh negatif terhadap 

kinerja karyawan bagian produksi PT. Inti Sukses Garmindo. Pengembangan karir 

berpengaruh terhadap kinerja karyawan bagian produksi PT. Inti Sukses 

Garmindo. Rekrutmen, seleksi karyawan, perencanaan SDM, pelatihan, dan 

pengembangan karir secara bersama-sama berpengaruh terhadap kinerja karyawan 

bagian produksi PT. Inti Sukses Garmindo. 

 

Kata Kunci: Rekrutmen, Seleksi Karyawan, Perencanaan SDM, Pelatihan, 

Pengembangan Karir, Kinerja Karyawan. 
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ABSTRACTION 

The aim of this research is to find out the influence of recruitment, employee 

selection, HR planning, training, and career development on employee 

performance of production department in PT. Inti Sukses Garmindo. This 

research is based on graph of employee production results which are decreasing, 

the research gap, and the review of previous research. This research uses a 

quantitative approach. The sampel of this research is 142 employee from 

production department in PT. Inti Sukses Garmindo. The sampling of this 

research used simple random sampling method. The data collected by using 

questionnare. The data analysis techniques and variable testing using the SPSS 

application. This research shows that recruitment recruitment has an effect on 

employee performance of production department in PT. Inti Sukses Garmindo. 

Employee selection has an effect on employee performance of production 

department in PT. Inti Sukses Garmindo. HR planning has an effect on employee 

performance of production department in PT. Inti Sukses Garmindo. Training has 

an negative effect on employee performance of production department in PT. Inti 

Sukses Garmindo. Career development has an effect on employee performance of 

production department in PT. Inti Sukses Garmindo. 

 

Keywords: Recruitment, Employee Selection, HR Planning, Training, Career 

Development, Employee Performance. 
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