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ABSTRAKSI

Penelitian ini bertujuan untuk menganalisis Pengaruh Pelatihan dan
Kompetensi Terhadap Kinerja Karyawan Dengan Motivasi Kerja Sebagai
Variabel Intervening Pada PT. Telkom Akses Kudus. Penelitian ini merupakan
penelitian kuantitatif, data primer diperoleh dengan survei menggunakan
kuesioner. Populasi sebanyak 215 karyawan. Sampel sebanyak 140 responden.
Pengolahan data menggunakan teknik analisi SEM (Structural Equation
Modeling) dengan menggunakan program AMOS 24. Berdasarkan hasil penelitian
dapat diambil kesimpulan bahwa (1) Pelatihan pengaruh positif dan signifikan
terhadap motivasi kerja. (2) Kompetensi berpengaruh positif dan signifikan
terhadap motivasi kerja. (3) Pelatihan berpengaruh positif dan signifikan terhadap
kinerja karyawan. (4) Kompetensi berpengaruh positif dan sgnifikan terhadap
kinerja karyawan. (5) Motivasi kerja berpengaruh positif dan signifikan terhadap
kinerja karyawan.

Kata Kunci: pelatihan, kompetensi, kinerja karyawan, motivasi kerja
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PERFORMANCE WITH WORK MOTIVATION AS AN INTERVENING
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ABSTRACTION

This research aims to analyze the influence of training and competency on
employee performance with work motivation as an intervening variable at PT.
Telkom Akses Kudus. This research is quantitative research, primary data was
obtained by survey using a questionnaire. Population of 215 employees. The
sample was 140 respondents with a sampling technique using the Slovin formula.
Data processing uses SEM (Structural Equation Modeling) analysis techniques
using the AMOS 24 program. Based on the research results, it can be concluded
that (1) Training has a positive and significant influence on work motivation. (2)
Competence has a positive and significant effect on work motivation. (3) Training
has a positive and significant effect on employee performance. (4) Competency
has a positive and significant effect on employee performance. (5) Work
motivation has a positive and significant effect on employee performance.
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