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ABSTRAK 

 

Tujuan penelitian ini adalah menganalisis pengaruh rekrutmen terhadap 

kinerja karyawan. Menganalisis pengaruh pelatihan terhadap kinerja karyawan. 

Menganalisis Pengembangan karir terhadap kinerja karyawan. Menganalisis peran 

keunggulan kompetensi sebagai pemediasi pengaruh rekrutmen terhadap kinerja 

karyawan. Menganalisis peran keunggulan kompetensi sebagai pemediasi pengaruh 

pelatihan terhadap kinerja karyawan. Menganalisis pengaruh keunggulan kompetensi 

terhadap kinerja karyawan. Pendekatan yang digunakan dalam penelitian ini adalah 

pendekatan kuantitatif. Sampel adalah karyawan PT. Anugerah Grafika Pati yang 

berjumlah 142 responden dan pengambilan sampel menggunakan teknik pengambilan 

sampel probabilty sampling. Teknik pengumpulan data yang digunakan dalam 

penelian ini adalah kuesioner. Teknik analisis data menggunakan Equation Model. 

Hasil Penelitian menunjukkan Rekrutmen berpengaruh positif dan signifikan terhadap 

keunggulan kompetensi karyawan. Pelatihan berpengaruh positif dan signifikan 

terhadap keunggulan kompetensi karyawan. Pengembangan karir berpengaruh positif 

dan signifikan terhadap keunggulan kompetensi karyawan. Rekrutmen berpengaruh 

positif dan signifikan terhadap kinerja karyawan. Pelatihan berpengaruh positif dan 

signifikan terhadap minerja karyawan. Pengembangan karir berpengaruh positif dan 

signifikan terhadap kinerja karyawan. Keunggulan kompetensi berpengaruh positif 

dan signifikan terhadap kinerja karyawan.  

               

 

      Kata Kunci : rekrutmen, pelatihan, pengembangan karir, kinerja karyawan,  

             keunggulan kompetensi 
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                  ABSTRACT 

The aim of this research is to analyze the effect of recruitment on 

employee performance. Analyzing the effect of training on employee 

performance. Analyzing career development on employee performance. 

Analiyzing the role of competency excellence as a mediator in the influence of 

recruitment on employee performance. Analyzing the role of competency 

excellence as a mediator in the influence of training on employee performance. 

Analyzing the influence of competence excellence on employee performance. 

The approach used in this research is a quantitative approach. The sample is 

employees of PT. Anugerah Grapchics Pati consisted of 142 respondents and 

sampling used probality sampling techniques. The data collection technique 

used in this research is a questionnaire. The data analysis technique uses the 

Equation Model. The research results show that there is a direct infuence on 

recruitment variables on employee performance. There is a direct influence on 

the training variable on employee performance. There is a direct influence on 

career development variables on employee performance. There is a direct 

influensu on the competency excellence variable on employee performance. 

There is a direct influence on recruitmen variable on employee performance 

through competency excellency. There is a direct infuence on the Training 

variable on employee performance through competency excellence. There is a 

direct influence on career devekopment variable on employee performance 

through competency excellence.  

 

     Keywords : recruitment, training, career development, employee, performance, 

           competency excellence 
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