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MOTTO : 

 

"Karena sesungguhnya sesudah kesulitan itu ada kemudahan, 

sesungguhnya sesudah kesulitan itu ada kemudahan.” 

- Q.S Al Insyirah: 5-6 
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ABSTRAK 
 

Tujuan penelitian ini adalah menganalisis pengaruh kompetensi guru dan 

disiplin kerja terhadap kinerja guru dengan motivasi sebagai variabel intervening 

pada SMP 1 Bae Kudus. Pendekatan yang digunakan dalam penelitian ini adalah 

pendekatan kuantitatif. Sampel adalah guru di SMP 1 Bae Kudus yang berjumlah 

35 guru dan pengambilan sampel menggunakan metode nonprobability sampling. 

Teknik pengumpulan data yang digunakan dalam penelitian ini adalah kuesioner. 

Teknik analisis data menggunakan Structural Equation Modelling Partial Least 

Square (SEM-PLS). Hasil penelitian menunjukkan bahwa kompetensi guru tidak 

berpengaruh terhadap motivasi guru SMP 1 Bae Kudus. Disiplin kerja tidak 

berpengaruh terhadap motivasi guru SMP 1 Bae Kudus. Kompetensi guru 

berpengaruh positif dan signifikan terhadap kinerja guru SMP 1 Bae Kudus. 

Disiplin kerja berpengaruh positif dan signifikan terhadap kinerja guru SMP 1 Bae 

Kudus. Motivasi berpengaruh positif dan signifikan terhadap kinerja guru SMP 1 

Bae Kudus. 

 

Kata Kunci : Kompetensi Guru, Disiplin Kerja, Motivasi, Kinerja Guru. 
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ABSTRACT 

 

The aim of this research is to analyze the influence of teacher competence 

and work discipline on teacher performance with motivation as an intervening 

variable at SMP 1 Bae Kudus. The approach used in this research is a 

quantitative approach. The sample was 35 teachers at SMP 1 Bae Kudus and the 

sample was taken using a non-probability sampling method. The data collection 

technique used in this research is a questionnaire. The data analysis technique 

uses Structural Equation Modeling Partial Least Square (SEM-PLS). The results 

of the research show that teacher competency has no effect on teacher motivation 

at SMP 1 Bae Kudus. Work discipline has no effect on the motivation of Bae 

Kudus Middle School 1 teachers. Teacher competency has a positive and 

significant effect on the performance of Bae Kudus Middle School 1 teachers. 

Work discipline has a positive and significant effect on the performance of Bae 

Kudus Middle School 1 teachers. Motivation has a positive and significant effect 

on the performance of Bae Kudus Middle School 1 teachers. 

 

Keywords: Teacher Competence, Work Discipline, Motivation, Teacher 

Performance 
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