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ABSTRAK 

 

 

Penelitian ini bertujuan menganalisis pengaruh kepemimpinan adabtif 

terhadap semangat kerja pegawai, menganalisis pengaruh insentif kerja terhadap 

semangat kerja pegawai, menganalisis pengaruh rotasi kerja terhadap semangat 

kerja pegawai, menganalisis pengaruh kepemimpinan adabtif terhadap kinerja 

pegawai, menganalisis pengaruh insentif kerja terhadap kinerja pegawai, 

menganalisis pengaruh rotasi kerja terhadap kinerja pegawai, menganalisis 

pengaruh semangat terhadap kinerja pegawai. Data penelitian ini menggunakan 

data primer berupa kuesioner. Metode penentuan sampel berdasarkan rumus Hair 

Sampling diperoleh jumlah sampel sebanyak 135 responden dengan penentuan 

responden menggunakan Purposive Sampling dengan kriteria responden 

merupakan pegawai tetap dan memiliki masa kerja minimal 2 tahun. Analisis data 

yang digunakan dalam penelitian ini adalah Structural Equation Model. Hasil 

penelitian ini menyatakan bahwa kepemimpinan adabtif dan insentif kerja 

berpengaruh positif dan signifikan terhadap semangat kerja, rotasi kerja tidak 

berpengaruh positif dan signifikan terhadap semangat kerja, kepemimpinan adabtif, 

insentif kerja, rotasi kerja dan semangat kerja berpengaruh positif dan signifikan 

terhadap kinerja pegawai. Semangat kerja memiliki kotribusi kecil dalam 

memediasi kepemimpinan adabtif terhadap kinerja pegawai. Semangat kerja 

memiliki kotribusi besar dalam memediasi insentif kerja terhadap kinerja pegawai. 

Semangat kerja memiliki kotribusi kecil dalam memediasi rotasi kerja terhadap 

kinerja pegawai.  

 

Kata kunci: kepemimpinan adabtif, insentif kerja, rotasi kerja, semangat kerja dan 

kinerja pegawai  

 

 

 

 

 

 

 

 

 

 

 

 

  



 

ix 

ABSTRACT 

 

 

This research aims to analyze the influence of adaptive leadership on 

employee morale, analyze the influence of work incentives on employee morale, 

analyze the influence of job rotation on employee morale, analyze the influence of 

adaptive leadership on employee performance, analyze the influence of work 

incentives on employee performance, analyze the influence of job rotation on 

employee performance, analyzing the influence of enthusiasm on employee 

performance. This research data uses primary data in the form of a questionnaire. 

The sampling method based on the Hair Sampling formula obtained a sample size 

of 135 respondents by determining respondents using Purposive Sampling with the 

criteria that the respondent was a permanent employee and had a minimum work 

period of 2 years. The data analysis used in this research is the Structural Equation 

Model. The results of this research state that adaptive leadership and work 

incentives have a positive and significant effect on work morale, work rotation does 

not have a positive and significant effect on work morale, adaptive leadership, work 

incentives, work rotation and work morale have a positive and significant effect on 

employee performance. Work morale has a small contribution in mediating 

adaptive leadership on employee performance. Work morale has a big contribution 

in mediating work incentives on employee performance. Work morale has a small 

contribution in mediating work rotation on employee performance.  

 

Keyword: adabtive leadership, work incentive, work rotatio, work spirit and 

employee performance 
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