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ABSTRACT

Qawim, Muhammad Mihtarul, 2023. The Influence of Organizational Culture and
Principal Leadership on Teacher Performance in MI, Sedan District.
Thesis Proposal, Master of Basic Education Study Program, Muria Kudus
University. Supervisors: (1) Dr. Slamet Utomo, M.Pd. (2) Dr. Ahmad
Hariyadi, M.Pd.

Keywords: Organizational Culture, Principal Leadership, Teacher Performance.

The aims of this study were (1) to analyze the effect of organizational culture
on teacher performance in Ml in Sedan District (2) to analyze the influence of the
principal's leadership on MI teacher performance in Sedan District (3) to analyze
the significant influence of principal leadership and organizational culture on
teacher performance in Ml in Sedan District.

Organizational culture is a framework that guides daily behavior and has a
pattern of beliefs, organizational values that are understood, imbued and practiced
by the organization, so that this pattern gives its own meaning and becomes the
basis for rules of behavior within the organization (Rivai, Mulyadi 2012). Principal
leadership is the ability to mobilize existing resources in a school and use them
optimally to achieve the desired goals. This means that the principal can influence
the achievement of the school's vision and mission that has been planned.
(Ekosiswoyo, 2016). Meanwhile, teacher performance is a condition that shows the
ability of a teacher to carry out his duties at school and illustrates the existence of
an action displayed by the teacher during learning activities (Supardi, 2013).

This study uses a quantitative approach to the type of causal study research.
The sample selection technique used is probability sampling using simple random
sampling. With data collection techniques using questionnaires / questionnaires,
observation, and documentation. In this study there were 3 variables, namely (1)
Organizational culture (2) Principal leadership (3) Teacher performance.

The research findings indicate that organizational culture and the leadership
of the school principal collectively exert an influence of 42.1% on the performance
of MI teachers in the Sedan District, Rembang Regency. The t-value for
organizational culture is 6.958 (>1.993), with a significance value of 0.000 (<0.05),
indicating that organizational culture has a significant partial effect on the
performance of MI teachers in the Sedan District, Rembang Regency. Similarly,
the t-value for the school principal's leadership is 4.194 (>1.993), with a
significance value of 0.000 (<0.05), signifying that the leadership of the school
principal also has a significant partial effect on the performance of Ml teachers in
the Sedan District, Rembang Regency.

Based on the research that has been carried out, it can be concluded that:
Organizational culture has a significant effect on the performance of Ml teachers in
Sedan District, Rembang Regency, Leadership of the Madrasah Head has a
significant influence on the performance of Ml teachers in Sedan District, Rembang
Regency.
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ABSTRAK

Qawim, Muhammad Mihtarul, 2023. Pengaruh Budaya Organisasi dan
Kepemimpinan Kepala Madrasah Terhadap Kinerja Guru Di Ml
Kecamatan Sedan. Proposal Tesis, Program Studi Magister Pendidikan
Dasar Universitas Muria Kudus. Dosen Pembimbing: (1) Dr. Slamet Utomo,
M.Pd. (2) Dr, Ahmad Hariyadi, M.Pd.

Kata kunci: Budaya Organisasi, Kepemimpinan Kepala Madrasah, Kinerja

Guru.

Tujuan penelitian ini adalah (1) Menganalisis pengaruh budaya organisasi
terhadap kinerja guru di MI di Kecamatan Sedan (2) Menganalisis pengaruh
kepeimpinan kepala Madrasah terhadap kinerja guru Ml di Kecamatan Sedan (3)
Menganalisis pengaruh signifikan kepemimpinan kepala Madrasah dan budaya
organisasi terhadap kinerja guru di MI di Kecamatan Sedan.

Budaya organisasi adalah suatu kerangka kerja yang menjadi pedoman
tingkah laku sehari—hari serta memiliki pola keyakinan, nilai—nilai organisasi yang
dipahami, dijiwai, dan dipraktikkan oleh organisasi, sehingga pola tersebut
memberikan arti tersendiri dan menjadi dasar aturan berperilaku dalam organisasi.
Kepemimpinan kepala Madrasah adalah kemampuan untuk menggerakan sumber
yang ada pada suatu Madrasah dan digunakan secara maksimal untuk mencapai
tujuan yang diinginkan. Hal ini berarti kepala Madrasah dapat mempengaruhi
tercapainya visi misi Madrasah yang telah direncanakan. Sedangkan, kinerja guru
adalah suatu kondisi yang menunjukkan kemampuan seorang guru dalam
menjalankan tugasnya di Madrasah serta menggambarkan adanya suatu perbuatan
yang ditampilkan guru selama melakukan aktivitas pembelajaran.

Penelitian ini menggunakan pendekatan kuantitatif dengan jenis penelitian
causal study. Teknik pemilihan sampel yang digunakan adalah probability
sampling dengan menggunakan jenis simple random sampling dengan sampel 76
guru di 7 Madrasah Ibtidaiyah Kecamatan Sedan. Dengan teknik pengumpulan data
nenggunakan kuesioner, observasi, dan dokumentasi. Dalam penelitian ini terdapat
3 variabel yaitu (1) Budaya organisasi (2) Kepemimpinan kepala Madrasah (3)
Kinerja guru.

Hasil penelitian menemukan budaya organisasi dan kepemimpinan kepala
madrasah memberikan pengaruh sebesar 42,1%. Nilai t hitung budaya organisasi
6,958 (>1,993) dan nilai signifikansi 0,000 (<0,05) maka secara parsial budaya
organisasi berpengaruh signifikan terhadap kinerja guru MI di Kecamatan Sedan,
adapun nilai t hitung kepala Madrasah 4,194 (>1,993) dan nilai signifikansi 0,000
(<0,05) maka secara parsial kepemimpinan kepala Madrasah berpengaruh
signifikan terhadap kinerja guru MI di Kecamatan Sedan.

Berdasarkan peneliitian yang telah dilakukan dapat ditarik kesimpulan
bahwat: Budaya Organisasi berpengaruh signifikan terhadap kinerja guru Ml di
Kecamatan Sedan Kabupaten Rembang, Kepemimpinan Kepala Madrasah
berpengaruh signifikan terhadap kinerja guru Ml di Kecamatan Sedan Kabupaten
Rembang.
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