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RINGKASAN 

UMKM Sari Wijoyo merupakan industri yang bergerak di bidang pembuatan 
makanan kemasan. Pada proses supply chain ditemui berbagai risiko yang dapat 
mempengaruhi alur supply chain. Risiko-risiko ini dapat menghambat alur rantai 
pasok dan berpotensi merugikan perusahaan. Oleh karena itu, penelitian ini 
bertujuan untuk mengidentifikasi, mengukur, dan merancang strategi mitigasi risiko 
pada aliran rantai pasok UMKM Sari Wijoyo. Metode penyelesaian yang digunakan 
melibatkan konsep SCOR dan metode HOR. Konsep SCOR dilakukan untuk 
memetakan aktivitas supply chain berdasarkan pada lima proses inti yaitu plan, 
source, make, deliver, dan return. Sedangkan HOR berfungsi sebagai alat untuk 
mengukur besaran risiko dan merumuskan strategi mitigasi. Hasil penelitian pada 
HOR fase 1 diketahui bahwa terdapat 27 kejadian risiko (risk event) dan 28 
penyebab risiko (risk agent). Berdasarkah perhitungan ARP dan diagram pareto dari 
28 risk agent terdapata dua risk agent yang paling dominan. Kedua risk agent 
tersebut yaitu persediaan bahan baku habis (A5) dengan nilai ARP sebesar 2208 
dan minimnya pengawasan kerja (A12) dengan nilai ARP sebesar 1755, sedangkan 
pada HOR fase 2 terdapat 8 strategi mitigasi risiko yang telah ditentukan yaitu 
menambah sumber pemasok, menyediakan cadangan stok bahan baku, melakukan 
pengawasan dan evaluasi terhadap pasoka, menyiapkan dan menerapkan jadwal 
produksi berdasarkan stok bahan baku, membangun kerjasama dengan mitra rantai 
pasok, menerapkan sistem monitoring otomatis, meningkatan komunikasi internal, 
dan menyusun prosedur kerja. 

 

Kata kunci : Manajemen risiko, Rantai Pasok, Supply Chain Operation Reference 
(SCOR), House Of Risk (HOR). 
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ANALYSIS OF RISK MANAGEMENT SUPPLY CHAIN 
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ABSTRACT 

UMKM Sari Wijoyo operates in the packaged food manufacturing industry. Various 
risks that can impact the supply chain flow are encountered in the supply chain 
process. These risks have the potential to impede the supply chain and pose 
potential harm to the company. Therefore, this research aims to identify, measure, 
and design risk mitigation strategies in the supply chain flow of UMKM Sari 
Wijoyo. The resolution method involves the application of the SCOR concept and 
the HOR method. The SCOR concept is used to map supply chain activities based 
on the five core processes: plan, source, make, deliver, and return. Meanwhile, HOR 
serves as a tool to measure the magnitude of risks and formulate mitigation 
strategies.The results of the research in HOR phase 1 reveal that there are 27 risk 
events and 28 risk agents. Based on ARP calculations and Pareto diagrams, two 
dominant risk agents are identified among the 28 risk agents. These two risk agents 
are depleted raw material inventory (A5) with an ARP value of 2208 and lack of 
work supervision (A12) with an ARP value of 1755. In HOR phase 2, eight risk 
mitigation strategies have been determined, including increasing supplier sources, 
maintaining reserve raw material stock, monitoring and evaluating the supply, 
preparing and implementing production schedules based on raw material stock, 
building collaboration with supply chain partners, implementing automatic 
monitoring systems, improving internal communication, and formulating work 
procedures. 

 

Keywords: Risk Management, Supply Chain, Supply Chain Operations Reference 
(SCOR), House of Risk (HOR). 
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