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RINGKASAN

CV. Royal Superfeed merupakan perusahaan yang bergerak dibidang
industri pakan ternak. Perusahaan tersebut dihadapkan dengan berbagai tantangan,
seperti fluktuasi harga bahan baku dan permintaan yang terus meningkat. Untuk
mengatasi tantangan tersebut, industri pakan ternak perlu menerapkan agile supply
chain management (SCM) mampu beradaptasi dengan perubahan dengan cepat.
Penelitian ini bertujuan untuk membangun model hubungan key performance
indicator (KPI) agile SCM pada industri pakan ternak.

Model ini diharapkan dapat membantu perusahaan dalam mengukur dan
meningkatkan kinerja SCM mereka. Penelitian ini menggunakan metode ISM
(Interpretive Structural Modeling) dan MICMAC (untuk menganalisis hubungan
antar KPI agile SCM. Data dikumpulkan dari para ahli di industri pakan ternak
melalui kuesioner.

Hasil penelitian menunjukkan bahwa terdapat 14 KPI agile SCM industri
pakan ternak. Model ISM menunjukkan 3 level, 3 indikator KPI agile SCM
berada di level 1, lalu sepuluh indikator berada di level 2, dan satu indikator
berada di level 3. Sedangkan untuk analisis MICMAC, terdapat tiga indikator
yang masuk kategori indikator dependen, sepuluh indikator berada di kategori
linkage, dan satu indikator di kategori independen. Model hubungan KPI agile
SCM vyang dibangun dalam penelitian ini dapat membantu perusahaan pakan
ternak dalam mengukur dan meningkatkan kinerja SCM.

Kata Kunci: Agile Supply Chain Management, Key Performance Indicator, ISM,
MICMAC, Industri Pakan Ternak.
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ABSTRACT

CV. Royal Superfeed is a company operating in the animal feed industri. The
company is faced with various challenges, such as fluctuating raw material prices
and increasing demand. To overcome these challenges, the animal feed industri
needs to implement agile supply chain management (SCM) which is able to adapt
to changes quickly. This research aims to build a relationship model for agile
SCM key performance indicators (KPI) in the animal feed industri. This model is
expected to help companies measure and improve their SCM performance. This
research uses the ISM (Interpretive Structural Modeling) and MICMAC methods
(to analyze the relationship between agile SCM KPIs. Data was collected from
experts in the animal feed industri through questionnaires. The results of the
research show that there are 14 agile SCM KPIs in the animal feed industri. The
ISM model shows 3 level, 3 agile SCM KPI indicators are at level 1, then ten
indicators are at level 2, and one indicator is at level 3. Meanwhile for MICMAC
analysis, there are three indicators that are in the dependent indicator category,
ten indicators are in the linkage category, and one indicator in the independent
category. The agile SCM KPI relationship model built in this research can help
animal feed companies in measuring and improving SCM performance.

Keywords: Agile Supply Chain Management, Key Performance Indicators, ISM,
MICMAC, Animal Feed Industry.
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