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RINGKASAN 
 

Kinerja sumber daya manusia (SDM) sangat diperlukan untuk 

memberikan kontribusi bagi tercapainya tujuan perusahaan  atau organisasi. Oleh 

karena itu, pengalaman dan pengetahuan sumber daya manusia PT. PLN (Persero) 

ULP Kudus Kota harus dikelola dengan baik, maka dibutuhkan suatu sistem atau 

konsep yang dikenal dengan Knowledge Management (KM). Akan tetapi masih 

terjadinya  fluktuatif listrik susut atau hilang dan penggunaan  serta evaluasi 

karyawan sebagai penerima dan pemberi informasi belum berjalan maksimal 

menunjukkan bahwa kinerja dan penggunaan Knowledge Management belum 

berjalan optimal.  

Penelitian ini bertujuan untuk mengkaji hubungan antara Knowledge 

Management Inukshuk Model dan kinerja sumber daya manusia, serta 

merumuskan strategi Knowledge Management yang optimal. Analisis regresi 

linear digunakan untuk menguji hubungan antara KM Inukshuk Model dan kinerja 

SDM, data dikumpulkan melalui kuesioner terhadap 79 karyawan. Analisis 

SWOT-AHP digunakan untuk merumuskan strategi KM yang optimal,   

pengambilan data dilakukan dengan melakukan wawancara dan penyebaran 

kuesiner kepada responden lima responden kunci.  

Hasil penelitian menunjukkan bahwa KM Inukshuk Model memiliki 

pengaruh positif dan signifikan terhadap kinerja SDM dengan nilai r Square  

sebesar 12,5% dan nilai signifikansi sebesar 0,001, dan rekomendasi  strategi KM 

yang optimal dengan kombinasi SWOT-AHP diharapkan dapat membantu 

organisasi memaksimalkan manfaat KM untuk meningkatkan kinerja SDM. 

 

Kata kunci : Knowledge Management, Inukshuk Model, Kinerja Sumber Daya 

Manusia, SWOT-AHP,  
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ABSTRACT 
 

Human resources (HR) performance are very necessary to contribute to 

achieving company or organizational goals. Therefore, the experience and 

knowledge of PT's human resources. PLN (Persero) ULP Kudus City must be 

managed well, so a system or concept known as Knowledge Management (KM) is 

needed. However, there are still fluctuations in electricity loss or loss and the use 

and evaluation of employees as recipients and givers of information is not running 

optimally, indicating that the performance and use of Knowledge Management is 

not running optimally. 

This research aims to examine the relationship between the Knowledge 

Management Inukshuk Model and human resource performance, as well as 

formulating an optimal Knowledge Management strategy. Linear regression 

analysis was used to test the relationship between the KM Inukshuk Model and 

HR performance, data was collected through questionnaires from 79 employees. 

SWOT-AHP analysis was used to formulate an optimal KM strategy, data 

collection was carried out by conducting interviews and distributing 

questionnaires to five key respondents. 

The research results show that the KM Inukshuk Model has a positive and 

significant influence on HR performance with an r Square value of 12.5% and a 

significance value of 0.001, and recommendations for optimal KM strategies with 

a combination of SWOT-AHP are expected to help organizations maximize the 

benefits of KM for improve HR performance. 

 

Keywords : Knowledge Management, Inukshuk Model, Human Resource 

Performance,  SWOT-AHP. 
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