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ABSTRAKSI

Penelitian ini bertujuan untuk menganalisis pengaruh reward dan
punishment terhadap kinerja karyawan dengan motivasi sebagai variabel
intervening pada PT. Gendhis Multi Manis (GMM) Blora. Populasi penelitian ini
karyawan tetap PT. Gendhis Multi Manis (GMM) Blora berjumlah 270 dan
sampel pada penelitian ini berjumlah 161 responden. Pengumpulan data pada
penelitian ini dengan cara dokumentasi dan penyebaran kuesioner dengan skala
likert. Uji Instrumen pada penelitian ini dengan menggunakan uji validitas dan uji
reabilitas. Metode analisis data menggunakan uji normalitas, uji outlier, uji
kausalitas dengan menggunakan SEM AMOS 24.

Hasil dari penelitian ini menunjukkan jika reward berpengaruh dan
signifikan terhadap kinerja karyawan, punishment berpengaruh dan signifikan
terhadap kinerja karyawan, reward berpengaruh dan signifikan terhadap motivasi,
punishment tidak berpengaruh dan tidak signifikan terhadap motivasi, motivasi
berpengaruh dan signifikan terhadap kinerja karyawan, motivasi sebagai variabel
intervening tidak dapat memediasi reward terhadap kinerja karyawan, dan
motivasi sebagai variabel intervening dapat memediasi punishment terhadap
Kinerja karyawan.

Kata kunci: Reward, Punishment, Kinerja Kayawan, Motivasi
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THE EFFECT OF REWARD AND PUNISHMENT ON EMPLOYEE
PERFORMANCE WITH MOTIVATION AS AN INTERVENING VARIABLE
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ABSTRACTION

This research aims to analyze the effect of reward and punishment on
employee performance with motivation as an intervening variable at PT. Gendhis
Multi Manis (GMM) Blora. The population of this study was 270 permanent
employees of PT. Gendhis Multi Manis (GMM) Blora and the sample in this study
was 161 respondents. Data was collected in this research by means of
documentation and distributing questionnaires with a Likert scale. Instrument
testing in this research used validity and reliability tests. Data analysis methods
use normality tests, outlier tests, causality tests using SEM AMOS 24.

The results of this research show that reward has a significant effect on
employee performance, punishment has a significant effect on employee
performance, reward has a significant effect on motivation, punishment has no
effect and is not significant on motivation, motivation has a significant effect on
employee performance, motivation as an intervening variable cannot mediate
reward on employee performance, and motivation as an intervening variable can
mediate punishment on employee performance.

Keywords: Reward, Punishment, Employee Performance, Motivation
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