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ABSTRAKSI

Kepuasan kerja merupakan salah satu masalah yang penting bagi suatu
perusahaan. Tinggi rendahnya kepuasan kerja dipengaruhi oleh beberapa faktor
antara lain penerapan agile leadership, motivasi kerja, beban kerja, dan dukungan
organisasi yang diberikan. Penelitian ini bertujuan untuk menganalisis pengaruh
agile leadership, motivasi kerja, beban kerja, dan dukungan organisasi terhadap
kepuasan kerja karyawan pada PT. Putra Barokah Success. Penelitian ini
merupakan penelitian deskriptif kuantitatif. Populasi sebanyak 80 karyawan dengan
jumlah sampel 67 karyawan. Analisis data menggunakan program SPSS versi 25.
Hasil penelitian menunjukkan bahwa agile leadership berpengaruh positif dan
signifikan terhadap kepuasan kerja. Motivasi kerja berpengaruh positif dan
signifikan terhadap kepuasan kerja. Beban kerja berpengaruh negatif dan signifikan
terhadap kepuasan kerja. Dukugan organisasi berpengaruh positif dan signifikan
terhadap kepuasan kerja.

Kata Kunci: Agile Leadership, Motivasi Kerja, Beban Kerja, Dukungan
Organisasi, Kepuasan Kerja
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THE EFFECT OF AGILE LEADERSHIP, WORK MOTIVATION, WORK
LOAD, AND ORGANIZATIONAL SUPPORT ON EMPLOYEE JOB
SATISFACTION AT PT. PUTRA BAROKAH SUCCESS
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Pembimbing 1: Nurul Rizka Arumsari S.E., M.M
2: Tina Rahayu S.M., M.M

UNIVERSITAS MURIA KUDUS
FACULTY OF ECONOMICS AND BUSINESS
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ABSTRACTION

Job satisfaction is an important issue for a company. The level of job
satisfaction is influenced by several factors, including the implementation of agile
leadership, work motivation, workload, and organizational support provided. This
research aims to analyze the influence of agile leadership, work motivation,
workload, and organizational support on employee job satisfaction at PT. Putra
Barokah Success. This research is quantitative descriptive. The population is 80
employees with a sample size of 67 employees. Data analysis used the SPSS version
25 program. The results showed that agile leadership had a positive and significant
effect on job satisfaction. Workload has a negative and significant effect on job
satisfaction. Organizational support has a positive and significant effect on job
satisfaction.

Keyword: Agile Leadership, Work Motivation, Woarkload, Organizational
support, Job Satisfaction
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