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ABSTRAK

PENGARUH GAYA KEPEMIMPINAN KHARISMATIK,
PEMBAGIAN KERJA DAN BUDAYA ORGANISASI TERHADAP KINERJA

GURU PONDOK PESANTREN KULON BANON DENGAN MOTIVASI
KERJA SEBAGAI VARIABEL INTERVINING

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpnan
kharismatik, pembagian kerja dan budaya organisasi terhadap kinerja guru Pondok
Pesantren Kulon Banon. Responden berjumlah 150 orang. Teknik pengambilan
sampel dalam penelitian ini menggunakan purposive sampling, yaitu responden dalam
peneltian ini adalah guru yanng mengajar di pondok pesantren Kulon Banon sebanyak
150 responden yang di ambil secara acak dengan model undian. Teknik analisis yang
digunakan adalah SEM (Structural Equation Modelling) AMOS. Hasil penelitian ini
menunjukkan bahwa : 1) Gaya kepemimpinan kharismatik berpengaruh positif dan
signifikan terhadap kinerja guru, 2) Pembagian kerja berpengaruh positif dan
signifikan terhadap kinerja guru, 3) Budaya organisasi berpengaruh positif dan
signifikan terhadap kinerja guru, 4) Gaya kepemimpinan kharismatik berpengaruh
positif dan signifikan terhadap motivasi kerja, 5) Pembagian kerja berpengaruh positif
dan signifikan terhadap motivasi kerja, 6) Budaya organisasi berpengaruh positif dan
signifikan terhadap motivasi kerja, 7) Motivasi kerja berpengarus positif dan
signifikan terhadap kinrja guru. Evaluasi secara berkala perlu dilakukan untuk
memonitoring hasil kinerja guru. Guru perlu bedaptasi dengan baik agar mampu
menjalankan tugasnya sesuai dengan visi-misi lembaga, guru juga harus mempunyai
loyalitas sehingga muncul sikap ikhlas dalam menyebarkan ilmu sebagai tambahan
motivasi kerja dalam menjalankan tugas pokok.

Kata Kunci : pemimpin kharismatik, pembagian kerja, budaya organisasi,
motivasi kerja, kinerja guru.
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ABSTRACT

THE INFLUENCE OF CHARISMATIC LEADERSHIP STYLE,
DIVISION OF LABOR, AND ORGANIZATIONAL CULTURE ON THE

PERFORMANCE OF TEACHERS AT KULON BANON ISLAMIC
BOARDING SCHOOLWITHWORKMOTIVATION AS AN INTERVENING

VARIABLE.

This research aims to analyze the influence of charismatic leadership style,
division of work and organizational culture on the performance of Kulon Banon
Islamic Boarding School teachers. Respondents numbered 150 people. The sampling
technique in this research used purposive sampling, namely the respondents in this
research were teachers who taught at the Kulon Banon Islamic boarding school,
totaling 150 respondents who were taken randomly using a lottery model. The
analysis technique used is SEM (Structural Equation Modeling) AMOS. The results
of this research show that: 1) Charismatic leadership style has a positive and
significant effect on teacher performance, 2) Division of work has a positive and
significant effect on teacher performance, 3) Organizational culture has a positive and
significant effect on teacher performance, 4) Charismatic leadership style has a
positive effect and is significant to work motivation, 5) Division of work has a
positive and significant effect on work motivation, 6) Organizational culture has a
positive and significant effect on work motivation, 7) Work motivation has a positive
and significant effect on teacher performance. Regular evaluations need to be carried
out to monitor teacher performance results. Teachers need to adapt well in order to be
able to carry out their duties in accordance with the vision and mission of the
institution, teachers must also have loyalty so that a sincere attitude appears in
spreading knowledge as additional work motivation in carrying out their main tasks..

Keywords : charismatic leaders, division of labor, organizational culture, work
motivation, teacher performance.
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