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ABSTRAK

Penelitian ini bertujuan untuk menganalisis posisi produk dan bisnis PT. Bunda Solusi Indonesia

dalam rangka mengembangkan strategi pemasaran yang efektif untuk mengembangkan perusahaan.

Metode penelitian yang digunakan adalah metode campuran kualitatif dan kuantitatif. Sedangkan

metode analisis yang digunakan meliputi matriks Boston Consulting Group (BCG) untuk

menganalisis posisi produk-produk perusahaan berdasarkan pangsa pasar dan pertumbuhan pasar,

serta matriks General Elektrik (GE) untuk menganalisis portofolio bisnis berdasarkan kekuatan

kompetitif perusahaan dan daya tarik industri. Metode pengumpulan data dilakukan dengan

menggunakan data primer dan sekunder serta teknik triangulasi. Hasil analisis BCG menunjukkan

bahwa 4 produk berada pada posisi Question Mark besar, 4 produk berada pada posisi Question

Mark kecil, dan 1 produk berada pada posisi Dog. Sementara hasil analisis GE menunjukkan

bahwa bisnis PT. Bunda Solusi Indonesia berada pada kuadran 2 (pertumbuhan selektif).

Kesimpulan dari penelitian ini adalah bahwa PT. Bunda Solusi Indonesia perlu mengembangkan

beberapa strategi pemasaran produk dan bisnis diantaranya penetrasi pasar secara selektif dan

agresif, pengembangan pasar, pengembangan produk, pengurangan produk yang belum diterima

pasar, memperbaiki kelemahan perusahaan dan memperkuat keunggulan perusahaan.

Rekomendasi strategi ini diharapkan dapat membantu perusahaan dalam mengembangkan bisnis

dan meningkatkan keunggulan kompetitif bisnis di industri suplemen anak.

Kata kunci : Strategi Pemasaran, Portofolio Produk, Portofolio Bisnis, Boston Consulting Group

(BCG), General Elektrik (GE).
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ABSTRACT

This study aims to evaluate the product and business portofolio of PT. Bunda Solusi Indonesia to

develop effective marketing strategies for business growth. The research methodology used is a

mixed-method approach, combining qualitative methods and quantitative methods. The analytical

methods used include the Boston Consulting Group (BCG) matrix to analyze the portofolio of the

company's products based on market share and market growth, and the General Electric (GE)

matrix to analyze the business portfolio based on the company's competitive strength and industry

attractiveness. Data collection was carried out using both primary and secondary data, besides with

triangulation techniques. The results of the BCG analysis indicate that 4 products are in the large

Question Mark position, 4 products are in the small Question Mark position, and 1 product is in

the Dog position. Meanwhile, the results of the GE analysis show that PT. Bunda Solusi

Indonesia's business is in quadrant 2 (selective growth). The conclusion of this study is that PT.

Bunda Solusi Indonesia needs to develop several marketing strategies, including aggressive and

selective market penetration, market development, product development, cost reduction of

products that have not been accepted by the market, addressing company weaknesses, and

strengthening company advantages.. These strategic recommendations are expected to help the

company develop its business and enhance its competitive advantage in the children's supplement

industry.

Keywords: Marketing Strategy, Product Portfolio, Business Portfolio, Boston Consulting Group

(BCG), General Electric (GE).
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