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ABSTRAK

PENGARUH BUDAYA ORGANISASI DAN MOTIVASI KERJA
TERHADAP KINERJA PEGAWAI DINAS PEKERJAAN UMUM DAN
PENATAAN RUANG KABUPATEN PATI DENGAN KOMITMEN
ORGANISASI SEBAGAI VARIABEL INTERVENING

Penelitian ini bertujuan untuk menganalisis pengaruh budaya organisasi dan
motivasi kerja terhadap kinerja pegawai di Dinas Pekerjaan Umum dan Penataan
Ruang Kabupaten Pati dengan komitmen organisasi sebagai variabel intervening.
Responden berjumlah 125 orang. Teknik pengambilan sampel dalam penelitian ini
menggunakan purposive sampling, yaitu responden yang memiliki masa kerja
minimal 2 tahun dan berpendidikan terakhir SMA/SMU. Uji instrumen
menggunakan uji validitas dan uji reliabilitas. Teknik analisis yang digunakan
adalah SEM (Structural Equation Modelling) AMOS.

Hasil penelitian ini menunjukkan bahwa : 1) Budaya organisasi berpengaruh
positif dan signifikan terhadap komitmen organisasi, 2) Motivasi kerja berpengaruh
positif dan signifikan terhadap komitmen organisasi, 3) Budaya organisasi
berpengaruh positif dan signifikan terhadap kinerja pegawai, 4) Motivasi kerja
berpengaruh positif dan signifikan terhadap kinerja pegawai, 5) Komitmen
organisasi berpengaruh positif dan signifikan kinerja pegawai. Evaluasi secara
berkala perlu dilakukan untuk memonitoring hasil kerja pegawai. Pegawai
mendapatkan penambahan sarana dan prasarana di bidang-bidang yang mendukung
terlaksananya pekerjaan umum sehingga dalam melaksanakan tugasnya pegawai
merasa terlindungan dan merasa aman. Pegawai terus berkomitmen untuk selalu
setia dan loyal terhadap instansi tempat di bekerja. Pegawai mendapatkan refersh
dan analisa mengenai kebutuhan yang diperlukan masyarakat sehingga dapat
beradaptasi dengan baik.

Kata Kunci : budaya organisasi, motivasi kerja, kinerja pegawai, komitmen
organisasi
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ABSTRACT

THE INFLUENCE OF ORGANIZATIONAL CULTURE AND WORK
MOTIVATION ON THE PERFORMANCE OF PUBLIC WORKS
OFFICER EMPLOYEES AND SPATIAL ARRANGEMENT OF PATI
DISTRICT WITH ORGANIZATIONAL COMMITMENT AS AN
INTERVENING VARIABLE

This research aims to analyze the influence of organizational culture and work
motivation on employee performance at the Public Works and Spatial Planning
Department of Pati Regency with organizational commitment as an intervening
variable. Respondents totaled 125 people. The sampling technique in this research
used purposive sampling, namely respondents who had worked for at least 2 years
and had a high school/high school education. Test the instrument using validity tests
and reliability tests. The analysis technique used is SEM (Structural Equation
Modeling) AMOS.

The results of this research show that: 1) Organizational culture has a positive
and significant effect on organizational commitment, 2) Work motivation has a
positive and significant effect on organizational commitment, 3) Organizational
culture has a positive and significant effect on employee performance, 4) Work
motivation has a positive and significant effect on employee performance, 5)
Organizational commitment has a positive and significant effect on employee
performance. Regular evaluations need to be carried out to monitor employee work
results. Employees receive additional facilities and infrastructure in areas that
support the implementation of public works so that in carrying out their duties
employees feel protected and safe. Employees continue to be committed to always
being faithful and loyal to the agency where they work. Employees receive
feedback and analysis regarding the needs of the community so they can adapt well

Keywords: organizational culture, work motivation, employee performance,
organizational commitment
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