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ABSTRAK

Penelitian ini menganalisis Pengaruh Kepemimpinan, Kompetensi Pegawai dan
Komunikasi terhadap Kinerja Pegawai melalui Komitmen Organisasi sebagai Variabel
Intervening di Kantor Bea Cukai Kudus. Sampel penelitian sebanyak 84 responden.
Sumber dan jenis data berupa data primer dan data sekunder. Analisis data terdiri dari
pengujian validitas terdiri dari Confirmarory Factor Analysis (CFA), Convergent
Valdity, Average Variance Extracted (AVE), Discriminant Validity dan uji reliabilitas
Selanjutnya analisis kuantitatif dengan menggunakan Partial Least Square (PLS).
Hasil analisis menunjukkan bahwa ada pengaruh positif dan signifikan kepemimpinan
terhadap komitmen organisasi pegawai. Ada pengaruh positif dan signifikan
kompetensi pegawai terhadap komitmen oganisasi pegawai, ada pengaruh positif dan
signifikan komunikasi terhadap komitmen organisasi pegawai, ada pengaruh positif
dan signifikan kepemimpinan terhadap kinerja pegawai. Ada pengaruh positif dan
signifikan kompetensi terhadap kinerja pegawai. Ada pengaruh positif dan signifikan
komunikasi terhadap kinerja pegawai. Ada pengaruh positif dan signifikan komitmen
organisasi terhadap kinerja pegawai

Kata kunci : Kepemimpinan, kompetensi pegawai, komunikasi, komitmen organisasi,
dan kinerja pegawai.



ABSTRACT

This research analyzes the influence of leadership, employee competency and
communication on employee performance through organizational commitment as an
intervening variable at the Kudus Customs Office. The research sample was 84
respondents. Sources and types of data include primary data and secondary data. Data
analysis consists of validity testing consisting of Confirmatory Factor Analysis (CFA),
Convergent Valdity, Average Variance Extracted (AVE), Discriminant Validity and
reliability test. Next is quantitative analysis using Partial Least Square (PLS). The
results of the analysis show that there is a positive and significant influence of
leadership on employee organizational commitment. There is a positive and significant
influence of employee competence on employee organizational commitment, there is a
positive and significant influence of communication on employee organizational
commitment, there is a positive and significant influence of leadership on employee
performance. There is a positive and significant influence of competence on employee
performance. There is a positive and significant influence of communication on
employee performance. There is a positive and significant influence of organizational
commitment on employee performance

Keywords : Leadership, employee competency, communication, organizational
commitment, and employee performance.
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