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RINGKASAN

Meningkatnya jumlah UMKM di Kabupaten Pati, terutama pada sektor industri
pengolahan membuat persaingan semakin ketat yang menuntut setiap UMKM
melakukan perbaikan pada kinerja supply chain management. D1 sisi lain, kebijakan
kewajiban sertifikat halal berpotensi menjadi ancaman bagi sektor UMKM di
Kabupaten Pati yang belum memiliki sertifikasi halal. Logistik halal memainkan
peran penting dalam mengelola dan melindungi rangkaian SCM pada UMKM.
Dalam melakukan logistik halal UMKM membutuhkan sumber daya manusia
berpengalaman dan memiliki pengetahuan, serta kapabilitas organisasi yang
memadai sesuai prosedur halal. Penelitian ini bertujuan untuk menganalisis
pengaruh knowledge management (KM) dan organizational capability (OC)
terhadap kinerja supply chain management (SCMP) melalui logistik halal (HL)
pada sektor UMKM di Kabupaten Pati. Penelitian ini melibatkan 53 UMKM
bersertifikasi halal yang bergerak pada bidang industri pengolahan makanan dan
minuman di Kabupaten Pati. Pengumpulan data dilakukan melalui penyebaran
kuesioner berskala /ikert. Kemudian data dianalisis menggunakan metode SEM-
PLS dengan software SmartPLS. Hasil penelitian menunjukkan bahwa KM
berpengaruh positif signifikan terhadap HL, KM berpengaruh positif signifikan
terhadap HL, KM dan OC KM berpengaruh positif signifikan terhadap SCMP.
Kata Kunci: Knowledge Management, Organizational Capability, Supply Chain
Management Perfomance, Halal Logistics, SMEs, Food and Beverages.
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ABSTRACT

The increasing number of MSMEs in Pati Regency, particularly in the
processing industry sector, has intensified competition, compelling each MSME to
improve its supply chain management performance. On the other hand, the
mandatory halal certification policy poses a potential threat to MSMEs in Pati
Regency that have yet to obtain halal certification. Halal logistics plays a crucial
role in managing and safeguarding the SCM processes of MSMEs. To implement
halal logistics, MSMEs require experienced human resources who possess adequate
knowledge and organizational capability in accordance with halal procedures. This
study aims to analyze the influence of knowledge management (KM) and
organizational capability (OC) on supply chain management performance (SCMP)
through halal logistics (HL) in the MSME sector in Pati Regency. The research
involves 53 halal-certified MSMEs engaged in the food and beverage processing
industry in Pati Regency. Data collection was conducted using a Likert scale
questionnaire, and the data were analyzed using the SEM-PLS method with
SmartPLS software. The results of the study indicate that KM has a significant
positive effect on HL, KM has a significant positive effect on HL, and both KM and
OC have a significant positive effect on SCMP.

Keywords: Knowledge Management, Organizational Capability, Supply Chain
Management Perfomance, Halal Logistics, SMEs, Food and Beverages.
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