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RINGKASAN

UKM, seperti UD AJID JAYA, memiliki peran penting dalam ekonomi. UD
AJID JAY A adalah UKM yang bergerak di bidang produksi dan distribusi makanan
ringan. Namun, perusahaan ini menghadapi berbagai masalah, termasuk
ketidakpastian pasokan, permintaan yang fluktuatif, kurangnya teknologi dan
sistem informasi, serta manajemen persediaan yang buruk. Penelitian ini bertujuan
untuk mengimplementasikan sistem Enterprise Resource Planning (ERP) pada UD
AJID JAYA dan mengevaluasi keberhasilannya menggunakan Critical Success
Factors (CSF). Metode yang digunakan adalah SDLC (Systems Development Life
Cycle), yang melibatkan tahapan perencanaan, analisis, desain, implementasi, dan
pemeliharaan. Proses implementasi mencakup analisis kebutuhan bisnis, pemilihan
perangkat keras dan lunak, integrasi proses, pelatihan karyawan, dan pemantauan
berkala. Hasil penelitian menunjukkan bahwa dukungan manajemen, manajemen
proyek, business process reengineering, dan dukungan vendor tidak signifikan
secara parsial terhadap keberhasilan ERP, sedangkan pemilihan software dan
hardware serta pendidikan dan pelatihan memiliki pengaruh signifikan. Secara
simultan, semua faktor ini berpengaruh positif dan signifikan terhadap keberhasilan
implementasi ERP dengan tingkat signifikansi 0,002. Penelitian ini memberikan
wawasan bagi UKM tentang optimasi rantai pasok melalui ERP dan faktor-faktor
kunci keberhasilannya.

Kata kunci : ERP, Manajemen Rantai Pasok, UKM, Critical Success Factors,
Implementasi Sistem.



Implementation of Enterprise Resource Planning (ERP) in Supply
Chain Management for Small and Medium Enterprises (Case Study:
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ABSTRACT

SMEs, such as UD AJID JAYA, play an important role in the economy. UD
AJID JAYA is an SME engaged in the production and distribution of snacks.
However, the company faces various challenges, including supply uncertainty,
fluctuating demand, lack of technology and information systems, and poor
inventory management. This study aims to implement an Enterprise Resource
Planning (ERP) system at UD AJID JAYA and evaluate its success using Critical
Success Factors (CSF). The method used is SDLC (Systems Development Life
Cycle), which involves the stages of planning, analysis, design, implementation, and
maintenance. The implementation process includes business needs analysis,
hardware and software selection, process integration, employee training, and
periodic monitoring. The results show that management support, project
management, business process reengineering, and vendor support are not partially
significant to ERP success, while software and hardware selection as well as
education and training have a significant influence. Simultaneously, all these
factors have a positive and significant effect on the success of ERP implementation
with a significance level of 0.002. This research provides insights for SMEs on
optimizing supply chains through ERP and the key factors for its success.

Keywords: ERP, Supply Chain Management, SMEs, Critical Success Factors,
System Implementation
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