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RINGKASAN

PT Menara Kudus Indonesia adalah perusahaan di bidang
percetakan, penerbitan, dan toko buku, dengan tiga cabang di Jakarta Pusat,
Yogjakarta, dan Surabaya. Fokus utama bisnisnya adalah cetak Al Qur’an,
Kitab, dan Kalender, namun juga menerima pesanan cetak bungkus rokok.
Perusahaan memiliki beberapa divisi seperti Accounting, Marketing,
Produksi, HRD, Gudang, dan IT. Divisi marketing bertanggung jawab atas
promosi, pemasaran, dan peningkatan penjualan, dengan tugas-tugas seperti
analisis pasar, pengelolaan media sosial, dan pengembangan merek. Saat
ini, belum ada proses penilaian kinerja karyawan di divisi marketing, tetapi
parameter keberhasilan diukur dengan kecukupan pendapatan dari
penjualan yang mencakup kebutuhan perusahaan serta pengembangan dana.
Perusahaan ingin mengimplementasikan sistem penilaian kinerja karyawan
berbasis KPI menggunakan metode Performance Appraisal Metrics, dengan
mengembangkan sistem berbasis web menggunakan PHP dan MySQL. Ini

akan membantu manajemen memantau kemajuan divisi marketing.
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ABSTRACT
PT Menara Kudus Indonesia is a company in the field of printing,

publishing, and bookstore, with three branches in Central Jakarta, Yogjakarta, and
Surabaya. The main focus of the business is printing Qur'ans, books, and calendars,
but it also accepts orders for printing cigarette packs. The company has several
divisions such as Accounting, Marketing, Production, Human Resources,
Warehouse, and IT. The marketing division is responsible for promotion, marketing,
and increasing sales, with tasks such as market analysis, social media management,
and brand development. Currently, there is no employee performance appraisal
process in the marketing division, but success parameters are measured by the
adequacy of revenue from sales that cover the company's needs as well as fund
development. The company wants to implement a KPI-based employee performance
appraisal system using the Performance Appraisal Metrics method, by developing
a web-based system using PHP and MySQL. This will help management monitor

the progress of the marketing division.
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