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ABSTRAK

Penelitian ini berjudul "Pelaksanaan Lelang Aset Desa Berdasarkan
Peraturan Bupati Kudus Nomor 38 Tahun 2017 tentang Pedoman Pengel olaan A set
Desa (Studi di Desa Megawon Jati Kudus)' bertujuan untuk mengetahui
pel aksanaan lelang aset desa berdasarkan Peraturan Bupati Kudus Nomor 38 Tahun
2017 tentang pedoman pengelolaan aset desa (Studi di Desa Megawon Jati Kudus)
dan mengetahui kendala serta solusi dalam pelaksanaan lelang aset di Desa
Megawon Jati Kudus.

Penelitian ini menggunakan metode penelitian yuridis empiris dengan
pendekatan deskriptif. Data penelitian ini terdiri dari data primer dan data sekunder.
Penelitian ini dianalisis menggunakan analisis kualitatif sehingga diperoleh
kegjelasan mengenai masalah yang dibahas yang kemudian disusun menjadi
penelitian ilmiah.

Berdasarkan hasil penelitian, menunjukkan bahwa pelaksanaan |elang aset
desa di Desa Megawon Jati Kudus berdasarkan Peraturan Bupati Kudus Nomor 38
Tahun 2017 meliputi tahap persiapan, pelaksanaan, dan pengelolaan pasca lelang
yang melibatkan sosialisasi, persiapan dokumen, dan penawaran tertinggi untuk
menentukan pemenang lelang. Kendala yang dihadapi meliputi masalah
administrasi dan rendahnya partisipas masyarakat. Untuk mengatasi kendala
tersebut, perlu adanya peningkatan kapasitas panitia lelang melalui pelatihan dan
perbaikan prosedur dokumentasi, sertasosialisasi yang lebih intensif menggunakan
berbagai saluran komunikasi dan teknologi informasi. Secara umum, lelang ini
telah mengikuti prosedur yang ditetapkan, memberikan dampak positif pada
perekonomian dan kehidupan sosial desa, meskipun masih memerlukan perbaikan
di beberapa aspek.

Katakunci: Lelang, Aset Desa, Peraturan Bupati Kudus.
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ABSTRAC

The research entitled "Implementation of Village Asset Auctions Based on
Kudus Regent's Regulation Number 38 of 2017 concerning Guidelines for Village
Asset Management (Study in Megawon Jati Kudus Village)" aims to determine the
implementation of village asset auctions based on Kudus Regent's Regulation
Number 38 of 2017 concerning guidelines for asset management village (Study in
Megawon Jati Kudus Village) and find out the obstacles and solutions in
implementing the asset auction for Megawon Jati Kudus village.

This research uses empirical juridical research methods with a descriptive
approach. This research data consists of primary data and secondary data. The
research was analyzed using qualitative analysis, so that clarity regarding the
problems discussed was obtained which was then prepared as a scientific research.

Based on the research results, it shows that the implementation of village
asset auctions in Megawon Jati Kudus Village based on Kudus Regent Regulation
Number 38 of 2017 includes preparation, implementation and post-auction
management stages which involve socialization, document preparation and the
highest bid to determine the auction winner. Obstacles faced include administrative
problems and low community participation. To overcome this obstacle, it is
necessary to increase the capacity of the auction committee through training and
improving documentation procedures, as well as more intensive outreach using
various communication channels and information technology. In general, this
auction has followed established procedures, providing a positive impact on the
village's economy and social life, although it still requires improvement in several

aspects.

Keywords: Auction, Village Assets, Kudus Regent Regulations.
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