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ABSTRAKSI 

 

 Penelitian ini bertujuan menganalisis pengaruh gaya kepemimpinan, budaya 

organisasi dan lingkungan kerja terhadap komitmen organisasional dengan 

kepuasan kerja sebagai variabel intervening (studi pada CV Jaya Setia Plastik 

Demak). Sampel pada penelitian ini sebanyak 155 responden. Jenis data yaitu data 

kuantitatif bersumber dari data primer berupa kuesioner dan data sekunder dalam 

penelitian ini adalah data resmi perusahaan melalui admin dari CV Jaya Setia 

Plastik Demak. Uji instrumen data terdiri dari uji validitas, uji reliabilitas. Analisis 

data meliputi analisis deskriptif dan statistik. Analisis statistik meliputi uji 

normalitas, measurement model, structural model, uji model, uji hipotesis dan uji 

mediasi. Hasil penelitian dapat disimpulkan bahwa gaya kepemimpinan 

berpengaruh negatif terhadap kepuasan kerja, budaya organisasi berpengaruh 

positif terhadap kepuasan kerja. lingkungan kerja berpengaruh positif terhadap 

kepuasan kerja, gaya kepemimpinan berpengaruh positif terhadap komitmen 

organisasi, budaya organisasi berpengaruh positif terhadap komitmen organisasi, 

lingkungan kerja berpengaruh negatif terhadap komitmen organisasi, budaya 

organisasi berpengaruh positif terhadap komitmen organisasi. Hasil uji mediasi 

dapat diketahui bahwa kepuasan kerja tidak mampu memediasi pengaruh gaya 

kepemimpinan terhadap komitmen organiasional. kepuasan kerja tidak mampu 

memediasi pengaruh budaya organisasi terhadap komitmen organiasional. 

kepuasan kerja tidak mampu memediasi pengaruh lingkungan kerja terhadap 

komitmen organiasional. 

 

Kata Kunci : Gaya kepemimpinan, budaya organisasi, Lingkungan kerja, 

Komitmen organisasional, Kepuasan kerja. 
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ABSTRACT 

 

 This research aims to analyze the influence of leadership style, organizational 

culture and work environment on organizational commitment with job satisfaction 

as an intervening variable (study at CV Jaya Setia Plastik Demak). The sample in 

this study was 155 respondents. The type of data, namely quantitative data, comes 

from primary data in the form of questionnaires and secondary data in this research 

is official company data via admin from CV Jaya Setia Plastik Demak. The data 

instrument test consists of validity test, reliability test. Data analysis includes 

descriptive and statistical analysis. Statistical analysis includes normality tests, 

measurement models, structural models, model tests, hypothesis tests and 

mediation tests. The research results can be concluded that leadership style has a 

negative effect on job satisfaction, organizational culture has a positive effect on 

job satisfaction. work environment has a positive effect on job satisfaction, 

leadership style has a positive effect on organizational commitment, organizational 

culture has a positive effect on organizational commitment, work environment has 

a negative effect on organizational commitment, organizational culture has a 

positive effect on organizational commitment. The results of the mediation test show 

that job satisfaction is unable to mediate the influence of leadership style on 

organizational commitment. Job satisfaction is unable to mediate the influence of 

organizational culture on organizational commitment. Job satisfaction is unable to 

mediate the influence of the work environment on organizational commitment. 

 

Keywords: Leadership style, organizational culture, work environment, 
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