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ABSTRAK 

 

Tujuan penelitian ini adalah untuk menganalisis pengaruh kedisiplinan terhadap 

motivasi pada dinas perhubungan kabupaten kudus. Menganalisis pengaruh 

lingkungan kerja terhadap motivasi pada dinas perhubungan kabupaten kudus. 

Menganalisis pengaruh kedisiplinan terhadap kinerja pegawai pada dinas perhubungan 

kabupaten kudus. Menganalisis pengaruh lingkungan kerja terhadap kinerja pegawai 

pada dinas perhubungan kabupaten kudus. Menganalisis pengaruh motivai terhadap 

kinerja pegawai pada dinas perhubungan kabupaten kudus. Metode yang digunakn 

dalam penelitian ini yaitu deskriptif dan kuantitatif. Sampel adalah pegawai Dinas 

Perhubungan Kabupaten Kudus sejumlah 120 responden. Pengambilan sampel ini 

menggunakan metode purposive sampling. Tektik analisi data menggunakan 

Structural Equation Modelling (SEM). Hasil penelitian menunjukkan bahwa 

Kedisiplinan berpengaruh positif dan signifikan terhadap motivasi kerja pada Dinas 

Perhubungan Kabupten Kudus. Lingkungan kerja berpengaruh positif dan signifikan 

terhadap motivasi kerja pada Dinas Perhubungan Kabupten Kudus. Kedisiplinan 

berpengaruh positif dan signifikan terhadap kinerja pegawai pada Dinas Perhubungan 

Kabupten Kudus. Lingkungan kerja berpengaruh positif dan signifikan terhadap 

kinerja pegawai pada Dinas Perhubungan Kabupten Kudus. Motivasi berpengaruh 

positif dan signifikan terhadap kinerja pegawai pada Dinas Perhubungan Kabupten 

Kudus. 

Kata Kunci: kedisiplinan, lingkungan kerja, kinerja pegawai, motivasi. 
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ABSTRACT 

The purpose of this study was to viiinalyse the influence of discipline on 

motivation in the Kudus Regency transportation service. Analyzing the influence of the 

work environment on motivation at the Kudus Regency Transportation Service. 

Analyzing the influence of discipline on employee performance at the Kudus Regency 

Transportation Service. Analyzing the influence of the work environment on employee 

performance at the Kudus Regency Transportation Service. Analyzing the influence of 

motivation on employee performance at the Kudus Regency Transportation Service. 

The method used in this research is descriptive and quantitative. The sample is the 

employees of the Kudus Regency Transportation Office, with a total of 120 

respondents. This sample was taken using a purposive sampling method. Data analysis 

techniques used Structural Equation Modeling (SEM). The results showed that 

Discipline had a positive and significant effect on work motivation at the Kudus 

Regency Transportation Service. The work environment has a positive and significant 

effect on work motivation at the Kudus Regency Transportation Service. Discipline 

has a positive and significant effect on employee performance at the Kudus Regency 

Transportation Service. The work environment has a positive and significant effect on 

employee performance at the Kudus Regency Transportation Service. Motivation has 

a positive and significant effect on employee performance at the Kudus Regency 

Transportation Service. 

Keyword: dicipline, work environment, employee performance, motivation. 

 

 

 

 



 
 

ix 
 

DAFTAR ISI 

Halaman 

HALAMAN JUDUL ...........................................................................................  i 

HALAMAN PENGESAHAN ............................................................................  ii 

MOTTO DAN PERSEMBAHAN ....................................................................  iv 

KATA PENGANTAR ........................................................................................ v 

ABSTRAK .......................................................................................................  vii 

DAFTAR ISI .....................................................................................................  ix 

DAFTAR TABEL ...........................................................................................  xiii 

DAFTAR GAMBAR ......................................................................................  xiv 

BAB I PENDAHULUAN ..................................................................................  1 

1.1 Latar Belakang ......................................................................................  1 

1.2 Ruang Lingkup ......................................................................................  7 

1.3 Rumusan Masalah .................................................................................  7 

1.4 Tujuan Penelitian ..................................................................................  8 

1.5 Manfaat Peneltian.. ...............................................................................  9 

BAB II TINJAUAN PUSTAKA ......................................................................  10 

2.1 Manajemen Sumber Daya Manusia ..................................................... 10 

2.2 Kedisiplinan Kerja ............................................................................... 12 

2.3 Lingkungn Kerja .................................................................................  16 

2.4 Motivasi Kerja ....................................................................................  20 

2.5 Kinerja Karyawan ...............................................................................  24 

2.6 Penelitian Terdahulu ...........................................................................  27 

2.7 Pengaruh Antar Variabel .....................................................................  29 

2.8 Kerangka Pemikiran Teoritis ..............................................................  32 

2.9 Hipotesis .............................................................................................  33 

BAB III METODE PENELITIAN...................................................................  34 

3.1 Rancangan Penelitian........................................................................  34 

3.2 Variabel Penelitian............................................................................  35 



 
 

x 
 

3.3 Jenis Dan Sumber Data .....................................................................  38 

3.4 Populasi Dan Sampel ........................................................................  38 

3.5 Pengumpulan Data ............................................................................  39 

3.6 Pengolahan Data ...............................................................................  40 

3.7 Instrumen Penelitian .........................................................................  41 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN .................................  53 

4.1 Profil Perusahaan ..............................................................................  53 

4.2 Karaktersitik Responden ...................................................................  53 

4.3 Tanggapan Para Responden Terhadap Variabel Penelitian ..............  55 

4.4 Uji Validitas dan Uji Realibilitas ......................................................  59 

4.5 Uji Hipotesis .....................................................................................  69 

4.6 Pembahasan ......................................................................................  72 

BAB V KESIMPULAN DAN SARAN ...........................................................  77 

5.1 Kesimpulan .......................................................................................  77 

5.2 Saran .................................................................................................  78 

DAFTAR PUSTAKA ......................................................................................  79 

LAMPIRAN – LAMPIRAN ............................................................................  82 

  



 
 

xi 
 

DAFTAR TABEL 

Halaman 

Tabel 1.1 Data Keterlambatan Karyawan Tahun 2022 ...........................................  4 

Tabel 1.2 Data Permasalahan Lingkungan Kerja ....................................................  5 

Tabel 3.1 Goodness – of – Fit Indices ..................................................................... 51 

Tabel 4.1 Jenis Kelamin reponden ........................................................................... 54 

Tabel 4.2 Umur responden  ..................................................................................... 54 

Tabel 4.3 Lama Bekerja ........................................................................................... 55 

Tabel 4.4 Tanggapan Responden Terhadap Kedisiplinan (X1) ............................... 56 

Tabel 4.5 Tanggapan Responden Terhadap Lingkungan Kerja  (X2) ..................... 57 

Tabel 4.6 Tanggapan Responden Terhadap Motivasi (Y1) ..................................... 57 

Tabel 4.7 Tanggapan Responden Terhadap Kinerja Karyawan (Y2) ...................... 58 

Tabel 4.8 Uji Convergen Validity ............................................................................ 59 

Tabel 4.9 Uji Average Varianc Extracted ............................................................... 60 

Tabel 4.10 Uji Discriminant Validity ...................................................................... 61 

Tabel 4.11 Uji Realibilitas ....................................................................................... 61 

Tabel 4.12 Uji Normalitas ....................................................................................... 62 

Tabel 4.13 Uji Outlier .............................................................................................. 63 

Tabel 4.14 Pengujian Kesesuaian Analisis SEM Sebelum Perbaikan ..................... 65 

Tabel 4.15 Pengujian Kesesuaian Analisis SEM Setelah Perbaikan ....................... 67 

Tabel 4.16 Hasil Estimasi SRWP Pengaruh Tidak Langsung ................................. 68 

Tabel 4.17 Hasil Estimasi Pengaruh Langsung ....................................................... 70 

 

  



 
 

xii 
 

DAFTAR GAMBAR 

 

   Halaman 

Gambar 2.1 Kerangka Pemikiran Teoritis ............................................................... 32 

Gambar 4.1 Analisis Full Measurement Model Sebelum Perbaikan ....................... 65 

Gambar 4.2 Analisis Full Measurement Model Setelah Perbaikan ......................... 66 

Gambar 4.3 Analisis Full Model SEM .................................................................... 68 

 

 

  


