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ABSTRAKSI 

 

Tujuan dari penelitian ini untuk menganalisis pengaruh motivasi kerja dan budaya 

organisasi terhadap kinerja karyawan dengan disiplin kerja sebagai variabel 

intervening pada PT KPJB Jepara. Penelitian ini menggunakan metode penelitian 

deskrpitif kuantitatif dengan jumlah sampel 100 responden. Data dikumpulkan 

dengan metode kuesioner dan analisis data menggunakan AMOS 24. Hasil 

penelitian menunjukan bahwa (1) motivasi kerja berpengaruh secara positif dan 

signifikan terhadap disiplin kerja, (2) budaya organisasi berpengaruh secara positif 

dan signifikan terhadap disiplin kerja, (3) motivasi kerja berpengaruh secara 

positif dan signifikan terhadap kinerja karyawan, (4)  budaya  organisasi  

berpengaruh  secara  positif dan  signifikan terhadap  kinerja karyawan,  (5)  

disiplin  kerja  berpengaruh  secara  positif  dan  signifikan  terhadap kinerja 

karyawan. 

 

Kata kunci : Motivasi Kerja, Budaya Organisasi, Kinerja Karyawan, Disiplin 

Kerja. 
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ABSTRACT 

 

The  purpose  of  this  research  is to analyze the influence of work motivation and 

organizational culture on employee performance with work discipline as an 

intervening variable at PT KPJB Jepara. This research uses quantitative 

descriptive research methods with a sample size of 100 respondents. Data was 

collected using a questionnaire method and data analysis using AMOS 24. The 

research results showed that (1) work motivation had a positive and significant 

effect on work discipline, (2) organizational culture had a positive and significant 

effect on work discipline, (3) work motivation had an effect positively and 

significantly on employee performance, (4) organizational culture has a positive 

and significant effect on employee performance, (5) work discipline has a positive 

and significant effect on employee performance. 

 

Keywords: Work Motivation, Organizational Culture, Employee Performance, 

Work Discipline. 

 

 

 

 

 

 

 



 

x 

DAFTAR ISI 

Halaman 

HALAMAN SAMPUL  ...................................................................................  i 

HALAMAN JUDUL  .......................................................................................  ii 

HALAMAN PERSETUJUAN   .......................................................................  iii 

HALAMANPENGESAHAN ...........................................................................  iv 

MOTTO DAN PERSEMBAHAN ...................................................................  v 

KATA PENGANTAR.......................................................................................  vi 

ABSTRAKSI....................................................................................................  viii 

ABSTRACT .......................................................................................................  ix 

DAFTAR ISI ....................................................................................................  x 

DAFTAR TABEL ............................................................................................  xiv 

DAFTAR GAMBAR .......................................................................................  xvi 

DAFTAR LAMPIRAN ....................................................................................  xvii 

BAB I PENDAHULUAN ................................................................................  1 

1.1 Latar Belakang Masalah ....................................................................  1 

1.2 Ruang lingkup ....................................................................................  9 

1.3 Perumusan Masalah ...........................................................................  9 

1.4 Tujuan Penelitian ...............................................................................  10 

1.5 Manfaat Penelitian .............................................................................  11 

BAB II TINJAUAN PUSTAKA ......................................................................  12 

2.1 Landasan Teori ...................................................................................  12 

2.1.1 Motivasi Kerja ........................................................................  12 

2.1.2 Budaya Organisasi .................................................................  15 

2.1.3 Kinerja Karyawan ..................................................................  18 

2.1.4 Disiplin Kerja .........................................................................  21 

2.2 Tinjauan Penelitian Terdahulu ...........................................................  25 

2.3 Pengaruh Antar Variabel ....................................................................  28 

2.3.1 Pengaruh Motivasi Kerja terhadap Disiplin Kerja .................  28 

2.3.2 Pengaruh Budaya Organisasi terhadap Disiplin Kerja ...........  28 

2.3.3 Pengaruh Motivasi Kerja terhadap Kinerja Karyawan ..........  29 



 

xi 

2.3.4 Pengaruh Budaya Organisasi terhadap Kinerja Karyawan ....  29 

2.3.5 Pengaruh Disiplin Kerja terhadap Kinerja Karyawan ............  30 

2.4 Kerangka Pemikiran Teoritis .............................................................  30 

2.5 Hipotesis .............................................................................................  31 

BAB III METODE PENELITIAN ...................................................................  33 

3.1 Rancangan Penelitian .........................................................................  33 

3.2 Variabel Penelitian dan Definisi Operasional ....................................  33 

3.2.1 Variabel Penelitian .................................................................  33 

3.2.2 Definisi Operasional Variabel ................................................  34 

3.3 Jenis dan Sumber Data .......................................................................  38 

3.3.1 Jenis Data ...............................................................................  38 

3.3.2 Sumber Data ...........................................................................  38 

3.4 Populasi dan Sampel ..........................................................................  39 

3.4.1 Populasi ..................................................................................  39 

3.4.2 Sampel ....................................................................................  39 

3.5 Pengumpulan Data .............................................................................  41 

3.6 Uji Instrumen Penelitian ....................................................................  41 

3.6.1 Uji Validitas ...........................................................................  41 

3.6.2 Uji Reliabilitas .......................................................................  42 

3.7 Pengolahan Data ................................................................................  43 

3.8 Analisis Data ......................................................................................  44 

3.8.1 Uji Normalitas ........................................................................  45 

3.8.2 Uji Model ...............................................................................  45 

3.8.3 Uji Hipotesis...........................................................................  49 

3.8.4 Uji Intervening .......................................................................  49 

BAB IV HASIL DAN PEMBAHASAN .........................................................  51 

4.1 Gambaran Umum Objek Pembahasan ...............................................  51 

4.1.1 Gambaran Objek Penelitian ...................................................  51 

4.1.2 Visi dan Misi ..........................................................................  52 

4.1.3 Struktur Organisasi.................................................................  53 

4.2 Penyajian Data ...................................................................................  55 



 

xii 

4.2.1 Deskripsi Responden ..............................................................  55 

4.2.2 Identitas Responden ...............................................................  55 

4.2.3 Tanggapan Responden terhadap Variabel Penelitian .............  57 

4.3 Uji Instrumen Data .............................................................................  60 

4.3.1 Uji Validitas ...........................................................................  60 

4.3.2 Uji Reliabilitas........................................................................  62 

4.4 Analisis Data ......................................................................................  62 

4.4.1 Uji Normalitas ........................................................................  62 

4.4.2 Uji Outlier ..............................................................................  63 

4.5 Pengujian Konfimatory Variabel Eksogen & Endogen .....................  64 

4.5.1 Pengujian Konfimatory Variabel Eksogen ............................  64 

4.5.2 Pengujian Konfimatory Variabel Eksogen setelah Perbaikan 

Model .....................................................................................  66 

4.5.3 Pengujian Konfimatory Variabel Endogen ............................  67 

4.5.4 Pengujian Konfimatory Variabel Endogen setelah Perbaikan 

Model .....................................................................................  68 

4.6 Full Measurement ..............................................................................  70 

4.6.1 Full Measurement Sebelum Perbaikan ..................................  70 

4.6.2 Full Measurement Setelah Perbaikan .....................................  71 

4.7 Full Model ..........................................................................................  72 

4.8 Uji Kausalitas .....................................................................................  73 

4.9 Uji Hipotesis ......................................................................................  75 

4.10 Uji Intervening ...................................................................................  77 

4.10.1 Pengaruh Tidak Langsung ......................................................  77 

4.10.2 Pengaruh Langsung ................................................................  77 

4.10.3 Besar Total Effect ..................................................................  77 

4.11 Pembahasan........................................................................................  78 

4.11.1 Pengaruh antara Motivasi Kerja terhadap Disiplin Kerja.......  78 

4.11.2 Pengaruh antara Budaya Organisasi terhadap Disiplin Kerja  79 

4.11.3 Pengaruh antara Motivasi Kerja terhadap Kinerja Karyawan  80 



 

xiii 

4.11.4 Pengaruh antara Budaya Organisasi terhadap Kinerja 

Karyawan ...............................................................................  80 

4.11.5 Pengaruh antara Disiplin Kerja terhadap Kinerja Karyawan .  81 

4.11.6 Pengaruh antara Motivasi Kerja terhadap Kinerja Karyawan 

melalui Disiplin Kerja ............................................................  82 

4.11.7 Pengaruh antara Budaya Organisasi terhadap Kinerja 

Karyawan melalui Disiplin Kerja...........................................  83 

BAB V KESIMPULAN DAN SARAN ...........................................................  84 

5.1 Kesimpulan ........................................................................................  84 

5.2 Saran ..................................................................................................  85 

5.2.1 Saran untuk PT KPJB Jepara .................................................  85 

5.2.2 Saran untuk peneliti berikutnya .............................................  86 

DAFTAR PUSTAKA ......................................................................................  87 

LAMPIRAN - LAMPIRAN .............................................................................  91 

 

 

  



 

xiv 

DAFTAR TABEL 

Halaman 

Tabel 1.1 Data Kinerja Karyawan PT KPJB Jepara  Periode Januari-

November Tahun 2023 ....................................................................  4 

Tabel 1.2 Data Keterlambatan Karyawan PT KPJB Jepara  Periode Januari-

November Tahun 2023 ....................................................................  5 

Tabel 1.3 Data Pelanggaran Karyawan PT. KPJB Jepara Periode Januari-

November Tahun 2023 ....................................................................  6 

Tabel 1.4 Data Disiplin Kerja Karyawan PT. KPJB Jepara Periode Januari-

November Tahun 2023 ....................................................................  7 

Tabel 4.1 Pengelompokan berdasarkan Responden Jenis Kelamin .................  56 

Tabel 4.2 Pengelompokan berdasarkan Responden Pendidikan ......................  56 

Tabel 4.3 Pengelompokan Responden berdasarkan Masa Kerja .....................  57 

Tabel 4.4 Frekuensi Tabel Motivasi Kerja .......................................................  57 

Tabel 4.5 Frekuensi Tabel Budaya Organisasi.................................................  59 

Tabel 4.6 Frekuensi Tabel Kinerja Karyawan .................................................  60 

Tabel 4.7 Frekuensi Tabel Disiplin Kerja ........................................................  60 

Tabel 4.8 Convergent Validity .........................................................................  61 

Tabel 4.9 Avarage Variance Extracted ............................................................  62 

Tabel 4.10 Discriminant Validity .....................................................................  62 

Tabel 4.11 Hasil Uji Reliabilitas ......................................................................  62 

Tabel 4.12 Uji Normalitas ................................................................................  63 

Tabel 4.13 Mahalonobis d-squared ..................................................................  64 

Tabel 4.14 Kriteria goodness of fit variable eksogen.......................................  65 

Tabel 4.15 Kriteria goodness of fit variabel eksogen setelah perbaikan ..........  66 

Tabel 4.16 Kriteria goodness of fit variabel endogen ......................................  68 

Tabel 4.17 Kriteria goodness of fit variabel endogen setelah perbaikan .........  70 

Tabel 4.18 Kriteria goodness of fit full measuremenet sebelum perbaikan .....  71 

Tabel 4.19 Kriteria goodness of fit full measurement setelah perbaikan .........  72 

Tabel 4.20 Standardized Regression Weights ..................................................  74 

Tabel 4.21 Squared Multiple Correlations .......................................................  74 



 

xv 

Tabel 4.22 Tabel regression weights ................................................................  75 

Tabel 4.23 Standardized Indirect Effects .........................................................  77 

Tabel 4.24 Standardized Direct Effects............................................................  77 

Tabel 4.25 Standardized total effects ...............................................................  77 



 

xvi 

DAFTAR GAMBAR 

Halaman  

Gambar 2.1 Kerangka Pemikiran Teoritis .......................................................  31 

Gambar 4.1    Struktur Perusahaan PT. KPJB..................................................  53 

Gambar 4.2 Uji Eksogen Sebelum Perbaikan ..................................................  65 

Gambar 4.3 Uji Eksogen Setelah Perbaikan ....................................................  66 

Gambar 4.4 Uji Endogen Sebelum Perbaikan..................................................  67 

Gambar 4.5 Uji Endogen Setelah Perbaikan ....................................................  70 

Gambar 4.6 Full Measurement Sebelum Perbaikan .........................................  71 

Gambar 4.7 Full Measurement Setelah Perbaikan ...........................................  72 

Gambar 4.8 Hasil Analisis Full Model ............................................................  73 

  



 

xvii 

DAFTAR LAMPIRAN  

Halaman  

Lampiran 1 : Kuesioner Penelitian ...................................................................  92 

Lampiran 2 : Tabulasi Dan Data Hasil Kuesioner Responden ........................  96 

Lampiran 3 : Olah Data Penelitian ...................................................................  107 

Lampiran 4 : Surat Izin Penelitian ...................................................................  124 

Lampiran 5 : Dokumentasi Penyebaran Kuesioner ..........................................  125 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


