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ABSTRAKSI

Tujuan dari penelitian ini untuk menganalisis pengaruh motivasi kerja dan budaya
organisasi terhadap kinerja karyawan dengan disiplin kerja sebagai variabel
intervening pada PT KPJB Jepara. Penelitian ini menggunakan metode penelitian
deskrpitif kuantitatif dengan jumlah sampel 100 responden. Data dikumpulkan
dengan metode kuesioner dan analisis data menggunakan AMOS 24. Hasil
penelitian menunjukan bahwa (1) motivasi kerja berpengaruh secara positif dan
signifikan terhadap disiplin kerja, (2) budaya organisasi berpengaruh secara positif
dan signifikan terhadap disiplin kerja, (3) motivasi kerja berpengaruh secara
positif dan signifikan terhadap kinerja karyawan, (4) budaya organisasi
berpengaruh secara positif dan signifikan terhadap kinerja karyawan, (5)
disiplin kerja berpengaruh secara positif dan signifikan terhadap kinerja
karyawan.

Kata kunci : Motivasi Kerja, Budaya Organisasi, Kinerja Karyawan, Disiplin
Kerja.
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ABSTRACT

The purpose of this research is to analyze the influence of work motivation and
organizational culture on employee performance with work discipline as an
intervening variable at PT KPJB Jepara. This research uses quantitative
descriptive research methods with a sample size of 100 respondents. Data was
collected using a questionnaire method and data analysis using AMOS 24. The
research results showed that (1) work motivation had a positive and significant
effect on work discipline, (2) organizational culture had a positive and significant
effect on work discipline, (3) work motivation had an effect positively and
significantly on employee performance, (4) organizational culture has a positive
and significant effect on employee performance, (5) work discipline has a positive
and significant effect on employee performance.

Keywords: Work Motivation, Organizational Culture, Employee Performance,
Work Discipline.
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