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ABSTRACT 

Sudjadi, 2024. “The Influence of Academic Supervision,  performance of elementary 

school teachers and the work motivation on the Performance of Public Elementary School 

Teacher in Undaan Distric Kudus Regency. Thesis. Master of Basic Education Study 

Program, Muria Kudus University. Advisor I Dr. Suad, M.Pd., Advisor II Dr. Ahmad 

Hariyadi, M. Pd. 

 

Keywords: Academic Supervision, performance of elementary school teachers, Work 

Motivation, Teacher Performance 

 

The purpose of this research is to analyze the influence of academic supervision 

on the teacher performance. The influence of school principal leadership on the teacher 

performance. The influence of work motivation on the teacher performance. The 

combined influence of academic supervision, school principal leadership, and work 

motivation on the performance of elementary school teachers in Undaan District, Kudus 

Regency. 

According to Sergiovani and Starrat as quoted by E. Mulyasa, (2013:249) that 

academic supervision is a process specifically designed to assist teachers and supervisors 

in daily learning tasks at school. Leadership is the ability or trait possessed by a leader in 

directing a group or entity towards the achievement of predetermined goals (Suparman, 

2019:10). According to Sumardjo & Priansa (2018, p. 202) work motivation is the 

behavior and factors that influence employees to show individual intensity, direction, and 

perseverance as an effort to achieve organizational goals. Wahyudi (2018:266) explained 

that teacher performance is the result of real work, quality and quantity achieved by a 

teacher in carrying out his duties in accordance with the responsibilities given to him. The 

researchers conducted observations at a public elementary school in Undaan District, 

Kudus Regency, on April 8, 2024. The results showed that the head did academic 

supervision of teachers, led according to their abilities, and motivated teachers. However, 

the influence of these three components on employee performance is still low. The 

hypothesis of this research is: There is a significant influence of academic supervision on 

teacher performance. There is a significant influence of the principal's leadership on 

teacher performance. There is a significant influence of work motivation on teacher 

performance. There is a significant influence of academic supervision, principal 

leadership and work motivation on the performance of elementary school teachers in 

Undaan sub-district, Kudus Regency. 

This research is a type of quantitative research using a correlational quantitative 

approach. The research method used in this study is the survey method. This research was 

carried out in an elementary school in Undaan District, Kudus Regency which has a 

population of 220 teachers with sampling determination using the slovin technique 

formula (n=135). This study uses a data collection instrument in the form of a 

questionnaire. The development of the instrument is carried out in several ways, namely; 

compiling research variable indicators, compiling instrument grids, conducting 

instrument trials, testing the validity and reliability of instruments. The questionnaire 

design uses a Likert  scale for all four variables and is based on the guidelines of the 

instrument made. Respondents to the questionnaire research were distributed in two 

categories: 1) X1 free variable questionnaire in the form of academic supervision, 2) X2 

free variable questionnaire is principal leadership, X3 free variable questionnaire is work 

motivation, 4) Y bound variable questionnaire is teacher performance. The data analysis 

technique used in this study is a regression analysis technique in presenting data and 

drawing conclusions. 
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The results of the research conducted by the researcher indicate that the partial 

regression test through the t-test yielded a calculated t value for the academic supervision 

variable of 29.621, which is greater than the table t value of 1.65622, with a significance 

value of 0.000, which is less than the alpha level of 5% or 0.05. Therefore, for the 

hypothesis test, H1 is accepted and Ho is rejected. The calculated t value for the 

principal's leadership level variable is 34.447, also greater than the table t value of 

1.65622, with a significance value of 0.000, which is less than the alpha level of 5% or 

0.05. Thus, for the hypothesis test, H2 is accepted and Ho is rejected. The calculated t 

value for the work motivation level variable is 15.175, again greater than the table t value 

of 1.65622, with a significance value of 0.000, which is less than the alpha level of 5% or 

0.05. Therefore, for the hypothesis test, H3 is accepted and Ho is rejected. The results of 

the regression through the F test simultaneously show a calculated F value of 710.274, 

which is greater than the table F value of 2.67, with a significance value of 0.000, which 

is less than the alpha level of 5% or 0.05. Thus, for the hypothesis test, H4 is accepted 

and Ho is rejected. Therefore, the variables of academic supervision, principal leadership, 

and work motivation have a significant influence on teacher performance.  

From this research, it is concluded that academic supervision, school leadership, 

and work motivation have a significant impact on teacher performance. School principals 

should plan supervision programs and implement them effectively, carry out school 

leadership in educational units effectively, and are expected to motivate teachers so that 

they feel inspired and encouraged to engage in activities with sincerity, allowing 

classroom teachers to develop learning for students in a comprehensive, measurable, and 

structured manner.  
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ABSTRAK 

Sudjadi. 2024. “Pengaruh Supervisi Akademik, Kepemimpinan Kepala Sekolah Dan 

Motivasi Kerja Terhadap Peningkatan Kinerja Guru Sekolah Dasar Di Kecamatan 

Undaan Kabupaten  Kudus”. Tesis. Program Studi Pendidikan Dasar Konsentrasi 

Manajemen Pendidikan. Magister Pendidikan. Universitas Muria Kudus. Pembimbing I 

Dr. Suad, M.Pd., Pembimbing II Dr. Ahmad Hariyadi, M. Pd. 

 

Kata Kunci : Supervisi Akademik, Kepemimpinan Kepala Sekolah Motivasi Kerja, 

Kinerja Guru 

 

Tujuan penelitian ini untuk menganalisis  Pengaruh supervisi akademik terhadap 

kinerja guru. Pengaruh kepemimpinan kepala sekolah terhadap kinerja guru. Pengaruh 

motivasi kerja terhadap kinerja guru. Pengaruh supervisi akademik, kepemimpinan kepala 

sekolah dan motivasi kerja dilakukan bersama-sama terhadap kinerja guru sekolah dasar 

di Kecamatan Undaan Kabupaten Kudus. 

Menurut Sergiovani dan Starrat seperti dikutip E.Mulyasa, (2013:249) bahwa 

Supervisi akademik adalah suatu proses yang dirancang khusus untuk membantu guru 

dan pengawas dalam tugas pembelajaran setiap hari di sekolah. Kepemimpinan adalah 

kemampuan atau sifat-sifat yang dimiliki oleh seorang pemimpin dalam mengarahkan 

suatu kelompok atau entitas menuju pencapaian tujuan yang telah ditetapkan (Suparman, 

2019:10). Menurut Sumardjo & Priansa (2018, hlm. 202) motivasi kerja adalah prilaku 

dan faktor-faktor yang mempengaruhi pegawai untuk menunjukkan intensitas individu, 

arah, dan ketekunan sebagai upaya mencapai tujuan organisasi. Wahyudi (2018:266) 

menjelaskan kinerja guru merupakan hasil kerja nyatakualitas dan kuantitas yang dicapai 

oleh seorang guru dalam melaksanakannya tugasnya sesuai dengan tanggung jawab yang 

diberikan kepadanya. Terdapat pengaruh signifikan supervisi akademik terhadap kinerja 

guru. Peneliti melakukan observasi di sekolah dasar negeri di Kecamatan Undaan, 

Kabupaten Kudus, pada tanggal 8 April 2024. Hasilnya menunjukkan bahwa kepala 

sekolah melakukan supervisi akademik terhadap guru, memimpin sesuai kemampuan, dan 

memotivasi guru. Namun, pengaruh ketiga komponen tersebut terhadap kinerja karyawan 

masih rendah. Hipotesis penelitian ini yaitu: Terdapat pengaruh signifikan kepemimpinan 

kepala sekolah terhadap kinerja guru. Terdapat pengaruh signifikan motivasi kerja 

terhadap kinerja guru. Terdapat pengaruh signifikan supervisi akademik, kepemimpinan 

kepala sekolah dan motivasi kerja terhadap kinerja guru sekolah dasar  di kecamatan 

Undaan Kabupaten Kudus. 

Penelitian ini merupakan jenis penelitian kuantitatif dengan menggunakan 

pendekatan kuantitatif korelasional. Metode penelitian yang digunakan dalam penelitian 

ini adalah metode survey. Penelitian ini dilaksanakan di sekolah dasar di Kecamatan 

Undaan Kabupaten Kudus yang mempunyai populasi mencapai 220 guru dengan 

penentuan sampling menggunakan rumus tehnik slovin (n=135). Penelitian ini 

menggunakan instrumen pengumpulan data berupa kuesioner. Pengembangan instrumen 

dilakukan dengan beberapa cara, yaitu; menyusun indikator variabel penelitian, 

menyusun kisi-kisi instrumen, melakukan uji coba instrumen, menguji validitas dan 

reliabilitas instrumen. Desain kuisioner menggunakan skala likert untuk keempat variabel 

yang ada serta  didasarkan pada pedoman instrumen yang dibuat. Responden penelitian 

angket dibagikan dalam dua kategori : 1) angket variable bebas X1 berupa supervisi 
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akademik, 2) angket variable bebas X2 yaitu kepemimpinan kepala sekolah, angket 

variable bebas X3 yaitu motivasi kerja, 4) angket variable terikat Y adalah kinerja guru. 

Teknik analisis data yang digunakan dalam penelitian ini adalah teknik analisis regresi 

dalam menyajikan data dan menarik kesimpulan. 

Hasil penelitian yang telah dilaksanakan peneliti yaitu uji regresi secara parsial 

melalui uji t, didapat nilai t hitung pada variabel supervisi akademik = 29,621 > t tabel = 

1,65622, nilai Sig. 0,000 < Alpha 5% atau 0,05 sehingga untuk uji hipotesisnya menerima 

H1 dan menolak Ho. Didapat nilai t hitung pada variabel tingkat kepemimpinan kepala 

sekolah = 34,447 > t tabel = 1,65622, nilai Sig. 0,000 < Alpha 5% atau 0,05 sehingga 

untuk uji hipotesisnya menerima H2 dan menolak Ho. Didapat nilai t hitung pada variabel 

tingkat motivasi kerja = 15,175 > t tabel = 1,65622, nilai Sig. 0,000 < Alpha 5% atau 0,05 

sehingga untuk uji hipotesisnya menerima H3 dan menolak Ho. hasil regresi melalui uji F 

secara simultan, didapat F hitung = 710,274 > F tabel = 2,67 dan nilai Sig. 0,000 < Alpha 

5% atau 0,05 sehingga untuk uji hipotesisnya dinyatakan menerima H4 dan menolak Ho. 

Maka variabel supervisi akademik, kepemimpinan kepala sekolah dan motivasi kerja 

miliki pengaruh signifikan terhadap kinerja guru. 

Dari penelitian ini disimpulkan bahwa supervisi akademik, kepemimpinan kepala 

sekolah dan motivasi kerja miliki pengaruh signifikan terhadap kinerja guru. Kepala 

sekolah hendaknya merencanakan program supervisi dan melaksanakan dengan baik, 

melakukan kepemimpinan kepala sekolah di satuan pendidikan dengan efektif, dan 

diharapkan mampu memotivasi guru agar mereka tersemangati, dan terdorong untuk 

melakukan aktivitas dengan keikhlasan, sehingga guru kelas mampu mengembangkan 

pembelajaran bagi siswa secara komprehensif, terukur dan terstruktur. 
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