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ABSTRAK 

 

PENGARUH GAYA KEPEMIMPINAN, BEBAN KERJA, DAN 

KOMUNIKASI INTERNAL TERHADAP KINERJA PEGAWAI PADA 

DINAS PEKERJAAN UMUM DAN PENATAAN RUANG KABUPATEN 

KUDUS 

 
Argi Fatihul Ihsan 

202011334 

 

Pembimbing 1: Dr. Drs. Joko Utomo, MM 

Pembimbing 2: Rhealin Hening Karatri, S.E., M.M 

 

Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemimpinan, 

beban kerja, dan komunikasi internal terhadap kinerja pegawai pada dinas 

pekerjaan umum dan penataan ruang Kabupaten Kudus. Sampel yang diambil 

sebanyak 120 responden. Data yang digunakan dalam penelitian ini diambil dengan 

cara menyebar kuesioner melalui link google form. Alat analisis yang digunakan 

yaitu SPSS Versi 25. Berdasarkan hasil pengujian hipotesis dalam penelitian ini 

menunjukan hasi gaya kepemimpinan berpengaruh positif dan signifikan terhadap 

kinerja pegawai, beban kerja berpengaruh negatif dan signifikan terhadap kinerja 

pegawai, komunikasi internal berpengaruh positif tidak signifikan terhadap kinerja 

pegawai, gaya kepemimpinan, beban kerja dan komunikasi internal secara simultan 

berpengaruh positif dan signifikan terhadap kinerja pegawai. 

 

Kata Kunci: Gaya Kepemimpinan, Beban Kerja, Komunikasi Internal, 

Kinerja Pegawai  
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ABSTRACT 

 

THE EFFECT OF LEADERSHIP STYLE, WORKLOAD, AND INTERNAL 

COMMUNICATION ON EMPLOYEE PERFORMANCE IN THE PUBLIC 

WORKS AND SPATIAL PLANNING SERVICE OF KUDUS REGENCY 

 
Argi Fatihul Ihsan 

202011334 

 

Pembimbing 1: Dr. Drs. Joko Utomo, MM 

Pembimbing 2: Rhealin Hening Karatri, S.E., M.M 

 

This study aims to determine the effect of leadership style, workload, and 

internal communication on employee performance in the public works and spatial 

planning department of Kudus Regency. The sample taken was 120 respondents. 

The data used in this study were taken by distributing questionnaires via a google 

form link. The analysis tool used was SPSS version 25. Based on the results of 

hypothesis testing in this study, the results of leadership style have a positive and 

significant effect on employee performance, workload has a negative and 

significant effect on employee performance, internal communication has a positive 

but not significant effect on employee performance, leadership style, workload and 

internal communication simultaneously have a positive and significant effect on 

employee performance. 

 

Keywords: Leadership Style, Workload, Internal Communication, Employee 

Performance 
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