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RINGKASAN

Pemerintahan Desa merupakan tingkat pemerintahan terendah yang
berperan penting dalam pembangunan dan pelayanan publik di desa serta
memfasilitasi partisipasi masyarakat. Contohnya, Pemerintah Desa Getassrabi di
Kecamatan Gebog, Kabupaten Kudus, yang terdiri dari beberapa dukuh, mengelola
potensi lingkungan dan masyarakat untuk meningkatkan kesejahteraan dan kualitas
hidup melalui berbagai program seperti pendidikan, kesehatan, infrastruktur,
ekonomi, pangan dan gizi, pemberdayaan perempuan dan anak, pariwisata,
konservasi budaya, serta program sosial dan kemanusiaan. Program-program ini
didanai oleh Dana Desa sesuai UU Nomor 6 Tahun 2014. Desa Getassrabi fokus
pada pemberdayaan ekonomi karena potensi lingkungannya belum optimal.
Mayoritas warganya bertani, menghasilkan berbagai tanaman pangan dan
hortikultura, serta terdaftar sebagai lokasi Lumbung Pangan di Kabupaten Kudus.
Desa ini menjalankan program petani binaan yang didanai oleh BUMDes,
mencakup bantuan pemodalan, bibit, obat perawatan, dan pembelian hasil tani
untuk mengelola ekonomi pertanian secara teratur. Pada tahun 2019, terdapat 987
petani mandiri dan 976 buruh tani. Hasil panen 2023 meliputi berbagai komoditas
seperti jagung, ketela pohon, kacang-kacangan, jahe, dan buah-buahan. Namun,
penjualan hasil pertanian menghadapi kendala karena sistem monopoli yang
membatasi transaksi hanya dengan bakul, serta pendataan yang masih manual.
Untuk mengatasi masalah ini, disarankan penggunaan . sistem digital untuk
pendataan dan transaksi penjualan, serta analisa prediksi pasar menggunakan
metode Moving Average. Sistem berbasis website akan dikembangkan untuk
mempermudah penggunaan dan meningkatkan efisiensi pendataan serta transaksi.
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ABSTRACK

Village Government is the lowest level of government that plays an
important role in development and public services in the village and facilitates
community participation. For example, the Getassrabi Village Government in
Gebog District, Kudus Regency, which consists of several hamlets, manages
environmental and community potential to improve welfare and quality of life
through various programs such as education, health, infrastructure, economy, food
and nutrition, empowerment of women and children, tourism, -cultural
conservation, and social and humanitarian programs. These programs are funded
by the Village Fund in accordance with Law Number 6 of 2014. Getassrabi Village
focuses on economic empowerment because its environmental potential is not yet
optimal. The majority of its residents are farmers, producing various food and
horticultural crops, and is registered as a Food Barn location in Kudus Regency.
This village runs a fostered farmer program funded by BUMDes, including capital
assistance, seeds, treatment drugs, and purchasing agricultural products to
manage the agricultural economy regularly. In 2019, there were 987 independent
farmers and 976 farm laborers. The 2023 harvest includes various commodities
such as corn, cassava, nuts, ginger, and fruits. However, the sale of agricultural
products faces obstacles due to the monopoly system that limits transactions only
with baskets, and manual data collection. To overcome this problem, it is
recommended to use a digital system for data collection and sales transactions, as
well as market prediction analysis using the Moving Average method. A website-
based system will be developed to facilitate use and increase the efficiency of data
collection and transactions.
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