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RINGKASAN 

UD Luthfi merupakan sebuah bisnis di sektor ritel yang menawarkan berbagai jenis 

bahan bangunan. Untuk meningkatkan produktivitas toko, UD Luthfi memiliki 

strategi dengan menawarkan beberapa benefit untuk karyawannya. Benefit yang 

ditawarkan seperti bonus insentif, liburan keluarga dan bonus bulanan untuk kinerja 

terbaik. Namun, pemilihan karyawan untuk penerima benefit disana masih 

dilakukan secara subjektif. Keputusan sepihak perusahan tersebut, membuat 

karyawan protes dan merasa tidak adil. Hal itu juga mengakibatkan para karyawan 

menjadi tidak bersemangat dalam bekerja. Pengukuran dengan Key Performance 

Indicators (KPI) seharusnya dilakukan pihak perusahaan sebagai tolak ukur dari 

penilaian kinerja karyawan. Selain itu, diperlukan juga sistem pendukung 

keputusan yang membantu menilai kinerja karyawan dengan cepat dan tepat. 

Sistem ini dilengkapi dengan metode Technique for Order Preference by Similarity 

to Ideal Solution (TOPSIS). Metode TOPSIS dipilih karena yang memiliki konsep 

sederhana dan perhitungan yang mudah dimengerti, sehingga dapat memberikan 

rekomendasi solusi yang optimal. Diharapkan dengan adanya sistem ini, hasil 

penilaian yang diberikan menjadi lebih terstruktur, akurat dan tepat sasaran. 

 

Kata kunci : Sistem Pendukung Keputusan, Kinerja Karyawan, Technique for 

Order Preference by Similarity to Ideal Solution 
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ABSTRACT 

UD Luthfi is a business in the retail sector that offers various types of building 

materials. To increase shop productivity, UD Luthfi has a strategy by offering 

several benefits to its employees. Benefits offered include incentive bonuses, family 

holidays and monthly bonuses for best performance. However, the selection of 

employees to receive benefits there is still done subjectively. The company's 

unilateral decision caused employees to protest and feel unfair. This also causes 

employees to become less enthusiastic about working. Measurements using Key 

Performance Indicators (KPI) should be carried out by the company as a 

benchmark for evaluating employee performance. Apart from that, a decision 

support system is also needed that helps assess employee performance quickly and 

accurately. This system is equipped with the Technique for Order Preference by 

Similarity to Ideal Solution (TOPSIS) method. The TOPSIS method was chosen 

because it has a simple concept and calculations that are easy to understand, so it 

can provide optimal solution recommendations. It is hoped that with this system, 

the assessment results provided will be more structured, accurate and on target. 

 

Keywords: Decision Support Systems, Employee Performance, Technique for 

Order Preference by Similarity to Ideal Solution 
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