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RINGKASAN

Instalasi Farmasi Dinas Kesehatan Kabupaten Kudus berperan penting dalam
menjamin ketersediaan obat dan perbekalan kesehatan di wilayah Kudus. Namun,
pengelolaan stok yang masih manual sering menyebabkan ketidaksesuaian data
persediaan dan keterlambatan distribusi, yang dapat menghambat pelayanan
kesehatan. Penelitian ini bertujuan untuk merancang sistem informasi manajemen
berbasis Supply Chain Management (SCM) guna mengoptimalkan pengelolaan
persediaan dan logistik di Instalasi Farmasi. Dengan sistem ini, pemantauan stok
diharapkan lebih efisien dan real-time, sehingga distribusi obat dapat lebih tepat

waktu dan sesuai kebutuhan.

Kata Kunci : Instalasi Farmasi, Supply Chain Management, Sistem Informasi
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ABSTRACT

The Pharmaceutical Installation of the Kudus Regency Health Office plays a
crucial role in ensuring the availability of medicines and medical supplies in the
Kudus region. However, the current manual stock management system often leads
to inventory discrepancies and distribution delays, which can hinder healthcare
services. This study aims to design a management information system based on
Supply Chain Management (SCM) to optimize inventory and logistics management
at the Pharmaceutical Installation. Through this system, stock monitoring is
expected to become more efficient and real-time, ensuring timely and demand-

based drug distribution.

Keywords: Pharmaceutical Installation, Supply Chain Management, Management

Information System, Drug Inventory, Kudus Regency
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