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ABSTRAK

Ervan Budi Ansyar. Program Studi Magister Manajemen Fakultas 
Ekonomi Universitas Muria Kudus, 2011. PengukuranKinerja SMK NU Ma’arif 
Kudus denganPendekatan Balanced Scorcard (Studi Kasus di SMK NU Ma’arif 
Kudus).Ketua Pembimbing:Dr. Moch. Edris, Drs., M. M., AnggotaPembimbing 
:Dr.  Drs. Sukirman, S. Pd., S. H., M. M.

Penelitian ini melakukan pengukuran kinerja sekolah dengan 
pendekatan balanced scorecard, terutama di sekolah SMK NU Ma’arif Kudus. 
Balanced Scorecard (BSC) merupakansistemmanajemenstrategis yang 
menerjemahkanvisidanmisi, sertastrategikedalamtujuandanukuranoperasional 
yang kemudiandinyatakankedalamperspektifkeuangan, pelanggan, proses bisnis 
internal sertapembelajarandanpertumbuhan. Olehkarenaitu BSC 
merupakansalahsatumetodepengukurankinerja yang lebihkomprehensif, 
koheren, seimbang,danterukur. Penelitianinibertujuanuntuk (1) 
Merancangsistempengukurankinerjadengan BSC di SMK NU Ma’arif Kudus, dan 
(2) Mengukurpencapaiankinerja SMK NU Ma’arif Kudus padatahun 2013 dengan 
BSC. 

Pengukurankinerjadilakukandenganmenetapkansasaranstrategisdanuku
ranhasilbesertaukuranpendorongpadamasing-masingperspektif. 
Pengukurankinerja SMK NU Ma’arif Kudus dengan BSC menggunakan data 
primer dansekunder. Data primer merupakanhasildariwawancara, kuesioner, 
danobservasilapangan. Sementara data 
sekunderdidapatdariliteraturbaikberupabuku, jurnal, skripsi, data perusahaan, 
danpublikasilainnya. Pengolahan data 
kuantitatifdilakukandenganbantuanperangkatlunakMicrosof ExceldanSPSS 17.0 
denganpendekatan rata-rata, rasio, angkaindeks, pembobotan, 
tabulasisilangdanpaired comparison. Sementarauntuk data 
kualitatifmenggunakanpendekatandeskriptif. 

Skor BSC SMK NU Ma’arif Kudus tahun 2013 
menunjukkanpencapaianskorsecarakeseluruhansangat baik. Empat perspektif 
dari balanced scorecard yaitu : 1). Perspektif Keuangan dengan hasil baik, skor 
maksimal sebesar 4,92 dan skor minimal sebesar 2,35, 2). Perspektif Pelanggan 
dengan hasil sangat baik, skor maksimal sebesar 4,47 dan skor minimal sebesar 
4,00, 3). Perspektif Proses Bisnis Internal dengan hasil sangat baik dengan skor 
9471, 4). Perspektif Pembelajaran dan Pertumbuhan dengan hasil sangat baik, 
skor maksimal sebesar 4,40 dan skor minimal sebesar 4,00.Pencapiankinerja 
SMK NU Ma’arif Kudus dikategorikansangat baik.

Kata kunci : Kinerja sekolah, Balanced scorecard, Perspektif keuangan, 
Perspektif proses bisnis internal, Perspektif pembelajaran dan 
pertumbuhan
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ABSTRACT

Ervan Budi Ansyar Master of Management Faculty of Economics, University of 
Muria Kudus, 2011. Performance Measurement SMK Ma’arif NU Kudus Balanced 
Scorecard Approach (Case Study at SMK NUMaarifKudus).Supervisor Chairman 
:Dr. Moch. Edris, Drs., M. M., Supervisor Members :Dr.  Drs. Sukirman, S. Pd., S. 
H., M. M..

This study measuring school performance with a balanced scorecard approach, 
especially in the SMK NU Ma’arifKudus. The Balanced Scorecard (BSC) is a 
strategic management system that translates the vision and mission, and strategy 
into operational objectives and measures are then expressed into a financial 
perspective, customerperspective, internal business processes perspective, and 
learning and growthperspective. Therefore, BSC is one method of measuring the 
performance of a more comprehensive, coherent, balanced, and scalable. This 
study aims to (1) Designing a performance measurement system with a BSC in 
SMK Ma’arif NU Kudus, and (2) Measure the performance achievement SMK NU 
Ma’arifKudus in 2013 with BSC.

Performance measurement is done by setting strategic objectives and measure 
results along with the size of the driver of each perspective. Performance 
measurement SMK NU Ma’arifKudus BSC using primary and secondary data. 
Primary data is the result of interviews, questionnaires, and field observations. 
While the secondary data obtained from the literature in the form of books, 
journals, theses, company data, and other publications. Quantitative data 
processing is done with the help of Microsof Excel software and SPSS 17.0 with 
an average approach, ratio, index numbers, weighted, cross tabulation, and 
paired comparison.As for the qualitative data using a descriptive approach.

Score BSC SMK NU MaarifKudus achievement scores in 2013 showed very 
good overall. The four perspectives of the balanced scorecard are: 1). Financial 
Perspective with good results, the maximum score of 4.92 and a minimum score 
of 2.35, 2). Customer Perspective with very good results, the maximum score of 
4.47 and a minimum score of 4.00, 3). Internal Business Process Perspective 
with very good results with a score of 9471, 4). Learning and Growth Perspective 
with very good results, the maximum score of 4.40 and a minimum score of 4.00. 
Pencapian performance SMK NU MaarifKudus categorized very well.

Keywords: school performance, balanced scorecard, financial perspective, 
internal business processes perspective, learning and growth 
perspective
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