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ABSTRAK

Penelitian ini bertujuan untuk menguji pengaruh gaya kepemimpinan,
komunikasi internal, konflik, motivasi kerja, budaya organisasi, lingkungan
organisasi, disiplin kerja, komitmen organisasi, kompetensi, kompensasi, dan
kepuasan kerja terhadap kinerja pegawai Dinas Pendapatan dan Pengelolaan
Keuangan Daerah kabupaten Kudus. Pengumpulan data dilakukan melalui
penyebaran kuesioner kepada 81 pegawai yang bekerja di Dinas Pendaatan dan
Pengelolaan Keuangan Daerah kabupaten Kudus. Analisis data pada penelitian ini
menggunakan bantuan SPSS versi 17. Teknik sampling yang dipakai adalah metode
sensus dan teknik pengujian data yang digunakan dalam penelitian ini meliputi uji
validitas, uji reliabilitas dengan Alpha Cronbach, uji asumsi klasik, analisis
regresi linier berganda dan uji hipotesis.

Hasil penelitian menunjukkan bahwa gaya kepemimpinan berpengaruh
positif signifikan terhadap kinerja pegawai, komunikasi internal berpengaruh positif
signifikan terhadap kinerja pegawai, konflik berpengaruh negatif terhadap kinerja
pegawai, motivasi kerja berpengaruh positif signifikan terhadap kinerja pegawai,
budaya organisasi tidak berpengaruh terhadap kinerja pegawai, lingkungan
organisasi berpengaruh positif terhadap kinerja pegawai, disiplin kerja berpengaruh
positif signifikan terhadap kinerja pegawai, komitmen organisasi berpengaruh positif
signifikan terhadap kinerja pegawai, kompetensi berpengaruh positif signifikan
terhadap kinerja pegawai, kompensasi berpengaruh positif signifikan terhadap
kinerja pegawai, dan kepuasan kerja berpengaruh positif signifikan terhadap kinerja
pegawai.

Kata kunci : Gaya Kepemimpinan, Komunikasi Internal, Konflik, Motivasi Kerja,
Budaya Organisasi, Lingkungan Organisasi, Disiplin kerja, Komitmen Organisasi,
Kompetensi, Kompensasi, Kepuasan Kerja, Kinerja Pegawai
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ABSTRACT

The research aims to exemine the influance of leadership style, internal
communications, conflict, work motivation, organizational culture, work
environment, work dicipline, organizational commitment, competence,
compansation, job satisfaction toward performance of employee in  Kudus Income
and Local Finance Management Service. Data collected through distribution of
quesioneirres to 81 employee who work in Kudus Income and Local Finance
Management Service. Analysis of data in this research using the help of SPSS version
17. Sampling technique uses a census method and data test technique is used within the
research includes validity test, reliability test with cronbach, classic assumption test ,
double linear regression analysis, and hypothesistest.

The resullts of this research show that leadership style has a positive and
significant influence on employee performance, internal communication has a
positive and significant on employee performance, conflict has a negative on
employee performance, work motivation has a positif and significant on employee
perfomance, organizationl culture don’t has influence on employee performance,
work environment has a positive and significant on employee performance, work
dicipline has a positive and siginificant on employee performance, organizational
commitment has a positive and siginificant on employee performance, competence
has a positive and siginificant on employee performance, compansation has a
positive and siginificant on employee, and job satisfaction has a positive and
siginificant on employee performance.

Kata kunci :Leadership Style, Internal Comunications, Conflict, Work Motivation,
Organizational Culture, Work Environment, Work Dicipline, Organizational
Commitment, Competence, Compansation, Job Satisfaction, Employee Performance
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