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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan 
dan kepuasan kerja terhadap komitmen organisasi dalam meningkatkan kinerja 

karyawan PT. Surveyor Indonesia Persero Kantor Wilayah Jawa Tengah.  
Penelitian ini merupakan penelitian eksplanatori yaitu ingin mendapatkan 

penjelasan mengenai hubungan sebab akibat antar beberapa variabel yang 
diteliti melalui pengujian hipotesis. Sampel dalam penelitian sebanyak 118 
karyawan. Penelitian ini dilaksanakan dengan pendekatan yang digunakan 
adalah pendekatan kualitatif dan kuantitatif. Analisis data dilakukan dengan 
Structural Equation Model (SEM). 

Hasil penelitian menunjukkan bahwa: 1) gaya kepemimpinan tidak 
mempunyai pengaruh terhadap komitmen organisasi karyawan, 2) gaya 
kepemimpinan mempunyai pengaruh terhadap kinerja karyawan, 3) Kepuasan 
kerja mempunyai pengaruh terhadap komitmen organisasi karyawan, 4) 
Kepuasan kerja mempunyai pengaruh terhadap kinerja karyawan, 5) Komitmen 
organisasi mempunyai pengaruh terhadap kinerja karyawan.  

 
Kata kunci : Gaya kepemimpinan, kepuasan kerja, komitmen organisasi, dan 

kinerja 
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ABSTRACT 

 

This study aimed to analyze the influence of leadership style and job 
satisfaction on organizational commitment in improving the performance of 
employees of PT. Surveyor Indonesia (Persero) Regional Office in Central Java. 

This research is an explanatory research that would like to get an 
explanation of the causal relationship between some of the variables studied by 
testing the hypothesis. Samples many as 118 employees. This research was 
conducted with the approach used is a qualitative and quantitative approach. 
Data was analyzed using  Structural Equation Model (SEM). 

The results showed that: 1) leadership style has no effect on organizational 
commitment of employees, 2) leadership style has influence on employee 
performance, 3) job satisfaction have an influence on organizational commitment 
of employees, 4) job satisfaction have an influence on the performance of 
employees, 5) organizational commitment has influence on employee 
performance. 

 
Keywords: leadership style, job satisfaction, organizational commitment, 

and performance. 
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