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PENGARUH MOTIVASI, LINGKUNGAN KERJA, DAN KEPEMIMPINAN
TERHADAP KINERJA KARYAWAN PADA PT. BANK PUNDI CABANG

PATI

Arif Hartanto
NIM. 2007-11-011

Dosen Pembimbing I : Drs. H. Taufik, MS, MM
II :  Drs. H. Chanafi Ibrahim, MM

Berdasarkan uraian dan pengamatan penulis pada PT. Bank Pundi Cabang
Pati terdapat beberapa permasalahan antara lain masih ditemuinya absensi
beberapa karyawan terlambat masuk, hal ini dapat diakibatkan karena kurangnya
motivasi terhadap pekerjaaan; keadaan lingkungan kerja dilihat dari ketenangan
jauh dari kebisingan, kebersihan, penerangan, sirkulasi udara, dan temperatur
masih perlu adanya pembenahan dari pihak manajemen; kepemimpinan beberapa
tugas masih belum terarah dan yang mempengaruhi aktivitas-aktivitas yang ada
hubunganya dengan pekerjaan para anggota kelompok yang ada di organisasi.

Tujuan penelitian ini adalah untuk mengetahui pengaruh motivasi,
lingkungan kerja, dan kepemimpinan terhadap kinerja karyawan di PT. Bank
Pundi Cabang Pati baik secara parsial maupun secara berganda.

Jenis dan sumber data yang digunakan adalah data primer dan data
sekunder. Populasi penelitian sebanyak 102 karyawan, sampel sebanyak 51
responden. Pengumpulan data kuesioner dan dokumentasi. Pengolahan data
meliputi coding, editing, tabulating, proses komputer. Uji Instrumen data
meliputi uji validitas dan uji reliabilitas. Analisis data dengan analisis regresi, uji
parsial (uji t), uji Berganda (Uji F), dan Perhitungan Koefisien Determinasi.

Berdasarkan hasil analisis dapat diambil kesimpulan ada pengaruh positif
dan signifikan antara pemanfaatan motivasi terhadap kinerja karyawan pada PT.
Bank Pundi Cabang Pati. Ada pengaruh positif dan signifikan antara lingkungan
kerja terhadap kinerja karyawan pada PT. Bank Pundi Cabang Pati. Ada
pengaruh positif dan signifikan antara kepemimpinan terhadap kinerja karyawan
pada PT. Bank Pundi Cabang Pati, maka hipotesis alternatif 1 diterima. Ada
pengaruh positif dan signifikan pemanfaatan motivasi, lingkungan kerja dan
kepemimpinan terhadap kinerja karyawan pada PT. Bank Pundi Cabang Pati,
maka maka hipotesis alternatif 2 diterima. Variabel yang paling dominan
mempengaruhi kinerja karyawan adalah motivasi dengan signifikansi paling kuat
yakni 0,000, kemudian lingkungan kerja sebesar 0,001. Sedangkan variabel yang
paling rendah yakni kepemimpinan sebesar 0,006, dengan item pertanyaan
pimpinan selalu memberikan gambaran hubungan karyawan dengan tugas
pekerjaan perlu mendapatkan perhatian khusus dengan frekuensi rata-rata sebesar
3,35%.

Kata kunci : Motivasi, Lingkungan Kerja, dan Kepemimpinan, Kinerja
Karyawan
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ABSTRACT

AN THE INFLUENCE OF MOTIVATION, THE WORK ENVIRONMENT, AND
LEADERSHIP IN IMPROVING THE PERFORMANCE OF EMPLOYEES AT PT.

BANK  PUNDI AT A BRANCH OF PATI

Arif Hartanto
NIM. 2007-11-011

Supervising Lecturer I : Drs. H. Taufik, MS, MM
II : Drs. H. Ibrahim Chanafi, MM

Based on the author's observations and descriptions of PT. Bank Pundi at a
branch there were some Pati, among others issues are still seen as some employees
late entry, this can be caused because of lack of motivation towards pekerjaaan; the
circumstances of peace work environment away from the noise, hygiene, lighting, air
circulation, temperature and still need a revamping of the management; the
leadership of some of the tasks are still not directional and affects activities that have
to do with the work of the group members in the organization.

The purpose of this research is to know the influence of motivation, leadership,
and work environment on performance of employees at PT. Bank Pundi at a branch
of Pati partially or as a double.

Types and data sources used are primary data and secondary data. Population
studies as much as 102 employees, the sample as much as 51 respondents. Data
collection questionnaire and documentation. Data processing includes coding,
editing, tabulating, process computers. Test Instrument data include test validity and
reliability tests. Data analysis with regression analysis, partial test (test t), Multiple
test (test F), and calculation of the coefficient of Determination.

Based on the results of the analysis can be drawn the conclusion there is a
positive and significant influence between the utilization of motivation on
performance of employees at PT. Bank Pundi at branches of the Pati. There is a
positive and significant influence of work environment on performance of employees
at PT. Bank Pundi at branches of the Pati. There is a significant and positive
influence on performance leadership among employees at PT. Bank Pundi at a Pati,
then the Starch alternative hypothesis 1 received. There is a positive and significant
effect of the utilization of motivation, leadership and working environment on
performance of employees at PT. Bank Pundi at branches of the Pati, then the
alternative hypothesis 2 received. The most dominant variable influenced the
performance of the employee is motivated by the most powerful significance i.e.
0.000, then work environment amounting to 0.001. Whereas the lowest variable i.e.
the leadership of 0.006, with items of questions always gives an employee's
relationship with task work needs to get special attention with an average frequency
of 3,35%.

Keywords: Motivation, Leadership, and work environment improvements.
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