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ABSTRAK

Kinerja organisasi akan sangat dipengaruhi oleh kinerja para pegawai. 
Kinerja seorang pegawai ditentukan oleh berbagai faktor. Penelitian ini bertujuan 
untuk menganalisis dan mendeskripsikan 1) pengaruh kepemimpinan
transformasional terhadap kepuasan kerja, 2) pengaruh komunikasi organisasi 
terhadap kepuasan kerja, 3) pengaruh pengembangan karir terhadap kepuasan 
kerja, 4) pengaruh kepemimpinan transformasional terhadap kinerja, 5) pengaruh 
komunikasi organisasi terhadap kinerja, 6) pengaruh pengembangan karir 
terhadap kinerja, 7) pengaruh kepuasan kerja terhadap kinerja, 8) pengaruh 
kepemimpinan transformasional, komunikasi organisasi, dan pengembangan 
karir terhadap kinerja pegawai dengan kepuasan kerja sebagai variabel 
intervening.

Penelitian ini merupakan penelitian explanatory. Subjek penelitian adalah 
Sekretariat Daerah Kabupaten Jepara dengan jumlah sampel sebanyak 110
orang. Pengumpulan  data  dilakukan menggunakan instrumen kuesioner. Teknik 
analisis data menggunakan SEM (Structural Equation Modelling).

Berdasarkan hasil penelitian maka dapat disimpulkan bahwa 
kepemimpinan transformasional, komunikasi organisasi, dan pengembangan 
karir berpengaruh signifikan terhadap kepuasan kerja maupun kinerja pegawai. 
Kepuasan kerja berpengaruh signifikan terhadap kinerja pegawai. Kepuasan 
kerja tidak memediasi pengaruh kepemimpinan transformasional, komunikasi 
organisasi, dan pengembangan karir terhadap kinerja pegawai.

Kata kunci: kepemimpinan transformasional, komunikasi organisasi, 
pengembangan karir, kepuasan kerja, kinerja pegawai.
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ABSTRACT

Organizational performance will be strongly influenced by the performance 
of the employees. The performance of an employee is determined by various 
factors. This study aims to analyze and describe 1) the effect of transformational 
leadership on job satisfaction, 2) the effect of the organization's communication 
on job satisfaction, 3) effect of career development to job satisfaction, 4) the 
effect of transformational leadership on performance, 5) the effect of 
organizational communication on performance, 6) the effect on the performance 
of career development, 7) the effect of job satisfaction on performance, 8) the 
effect of transformational leadership, organizational communication, and career 
development on employee performance and job satisfaction as an intervening 
variable.

This research is explanatory. Subjects were Jepara regency Regional 
Secretariat with a sample size of 110 people. Data is collected using a 
questionnaire instrument. Data were analyzed using SEM (Structural Equation 
Modelling).

Based on the results of the study it can be concluded that transformational 
leadership, organizational communication, and career development have a 
significant effect on job satisfaction and employee performance. Job satisfaction 
have a significant effect on employee performance. Job satisfaction does not 
mediate the effect of transformational leadership, organizational communication, 
and career development on employee performance.

Keywords: transformational leadership, organizational communication, career 
development, job satisfaction, employee performance

.
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