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ABSTRAKSI

KEPEMIMPINAN DAN BUDAYA ORGANISASI : HUBUNGAN DENGAN
KEPUASAN KERJA DAN KINERJA PEGAWAI DI LINGKUNGAN

SEKRETARIAT DAERAH KABUPATEN KUDUS

Ajeng Mustika S
NIM. 2015-01-0065

Pembimbing I : Dr. Mokhamad Arwani, SE.MM
Pembimbing II : Dr. Drs. Sukirman, S.Pd, SH,MM

Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan dan
budaya organisasi terhadap kinerja pegawai di lingkungan Sekretariat Daerah
Kabupaten Kudus dengan kepuasan kerja sebagai variabel intervening. Jenis
penelitian ini adalah jenis penelitian explanatory research. Populasi  sebanyak 194
pegawai. Sampel penelitian sebanyak 108 responden. Teknik analisis data
menggunakan uji validitas, uji reliabilitas. Analisis data dengan SEM (Structural
Equation Modelling).

Berdasarkan dari hasil analisis menyimpulkan bahwa variabel
kepemimpinan dan budaya organisasi berpengaruh secara langsung terhadap
kepuasan kerja, kemimpinan, budaya organisasi dan kepuasan kerja berpengaruh
secara langsung terhadap kinerja pegawai, sedangkan pengaruh secara tidak
langsung yaitu kepemimpinan dan budaya organisasi berpengaruh secara
signifikan terhadap kinerja pegawai dengan melalui kepuasan kerja pegawai.

Kata kunci : kepemimpinan, budaya organisasi, kepuasan kerja dan kinerja
pegawai dengan SEM Analisis
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ABSTRACT

LEADERSHIP AND ORGANIZATIONAL CULTURE : RELATIONSHIP WITH
JOB SATISFACTION AND PERFORMANCE OF EMPLOYEES

IN THE SECRETARIAT REGENCY KUDUS

Ajeng Mustika S
NIM. 2015-01-0065

Adviser I : Dr. Mokhamad Arwani, SE.MM
Adviser II : Dr. Drs. Sukirman, S.Pd, SH,MM

This study aimed to analyze the influence of leadership and organizational
culture on employee performance within the Secretariat Kudus regency with job
satisfaction as an intervening variable. This type of research is a kind of
explanatory research. The population of as many as 194 employees. The research
sample of 108 respondents. Data were analyzed using the validity test, reliability
test. Data were analyzed by SEM (Structural Equation Modelling).

Based on the results of the analysis concluded that the variables of
leadership and organizational culture directly affects job satisfaction, kemimpinan,
organizational culture and job satisfaction directly affects employee performance,
whereas the effect of indirectly, namely leadership and organizational culture
significantly influence employee performance through employee satisfaction.

Keywords: leadership, organizational culture, job satisfaction and employee
performance by SEM Analysis
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