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ABSTRAK

PENGARUH BUDAYA ORGANISASI, STUKTUR ORGANISASI
DAN KUALITASSUMBER DAYA MANUSIA TERHADAP KINERJA
KARYAWAN PADA PT. PLN (PERSERO) AREA KUDUS

FANY ADHITYA P
NIM. 2009-11-174

Pembimbing 1. Drs. H. Chanafi Ibrahim, MM
2. Noor Azis, SE, MM

Penelitian ini mempunyai tujuan menganalisis pengaruh budayadan struktur
organisasi, kualitas SDM terhadap kinerja karyawan baik secara parsial maupun
berganda. Objek penelitian ini mengambil pada PT. PLN (Persero) Kudus. Populasi
dalam penelitian sebanyak 160 responden, diambil sampel sebanyak 62 responden.
Pengumpulan data menggunakan kuesioner. Pengolahan data menggunakan coding,
editing, dan tabulating. Uji instrumen meliputi uji validitas dan uji reliabilitas. Metode
analisis data meliputi statistik/inferensial, analisis regresi, uji parsial (uji t), uji
berganda (uji F), dan adjusted R Square.

Hasil penelitian dapat ditarik kesimpulan bahwa ada pengaruh positif dan
signifikan antara budayaorganisasi terhadap kinerja. Struktur organisasi mempunyai
pengaruh positif dan signifikan terhadap kinerja. Kualitas SDM berpengaruh positif
signifikan terhadap kinerja Secara bersama-sama variabel budayaorganisasi dan
struktur organisasi, kualitas SDM berpengaruh positif signifikan terhadap kinerja.

Kata Kunci : Budayaorganisasi, struktur organisasi, kualitas , SDM, kinerja karyawan.
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ABSTRACT

THE INFLUENCE OF ORGANIZATIONAL CULTURE, ORGANIZATIONAL STRUCTURE AND THE
QUALITY OF HUMAN RESOURCES ON PERFORMANCE OF EMPLOYEES AT PT. PLN (PERSERO)
KUDUS AREA

Fany Adhitya P
NIM. 2009-11-175

The supervisor 1. Drs. H. Ibrahim Chanafi, MM
2. Noor Azis, SE, MM

This research aims to test the organizational culture, organizational structure, and the
quality of human resources on performance either by partial or double. The object of this
research took on a PT PLN (Persero). The population in the research as much as 160
respondents, taken samples as much as 62 respondents. Data collection using the
questionnaire. Processing data using coding, editing, tabulating and. Test instruments include
test validity and reliability tests. Data analysis methods include statistics/inferensial,
regression analysis, partial test (test t), multiple test (test F), and adjusted R Square.

Research results can be drawn the conclusion that there is a positive and significant
influence between the organizational culture on performance of employees. the
organizational structure has a positive and significant influence on performance of employees.
The quality of human resources has an impact on employee performance. Simultaneously
variable organizational culture, organizational structure, and the quality of the human
resources of significant positive effect on performance of employees.

Key words: organizational culture, organizational structure, human resources, quality and
performance of employees.
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