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ABSTRAK  

 

 Kinerja karyawan sangatlah berperan penting dalam suatu 

keberlangsungan perusahaan. Kinerja karyawan akan muncul apabila gaya 

kepemimpinan, kompensasi, dan motivasi sebagai salah satu faktor yang 

mempengaruhinya dapat dilaksanakan sesuai dengan kebijakan. CV. Karina Jaya 

Demak sebagai lokasi penelitian. Populasi dalam penelitian ini sebanyak 150 

karayawan. Sampel penelitian sebanyak 109 responden  dengan metode proposive 

sampling. Pengumpulan data menggunakan kuesioner, wawancara, dokumentasi. 

Pengolahan data menggunakan editing, coding, scoring, dan tabulating. Uji 

instrumen dengan uji validitas dan reliabilitas. Analisis data menggunakan 

deskriptif, metode analisis statistik meliputi refresi linier berganda, uji t (uji 

parsial), uji F (uji berganda), analisis koefisien determinasi (Adjust R Square).  

 Hasil penelitian menyimpulkan bahwa gaya kepemimpinan mempunyai 

pengaruh positif signifikan terhadap kinerja karyawan, kompensasi berpengaruh 

positif signifikan terhadap kinerja karyawan, motivasi berpengaruh negatif dan 

tidak signifikan terhadap kinerja karyawan. Secara berganda atau bersama-sama 

gaya kepemimpinan, kompensasi, dan motivasi berpengaruh positif signifikan 

terhadap kinerja karyawan. 

 

 

Kata Kunci : Gaya kepemimpinan, kompensasi, motivasi, kinerja karyawan.  
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ABSTRACT 

 

Employee performanve is very important role in a company’s 

sustainability. Employee performance will arise if the leadership style, 

compensation, and motivation as one of the factors that influence it can be 

implemented in accordance with the policy. CV. Karina Jaya Demakas a research 

location. The population in this study is 150 1employees. The sample of research 

is 109 respondents with method of proposive sampling. Data collection using 

questionnaires, interviews, documentation. Data proccesing using, editing, 

coding, and tabulating. Instrument test with validity and reliability test. Data 

analysis using descriptive, statistical analysis method include multiple linear 

regression, t test (partial test), F test (multiple test), coefficient of determination 

analysis (Adjust R Square).  

 The result of this research concludes that leadership style has a significant 

positive effect on employee performance, compensation has a significant positive 

effect on employee performance, compensation has a significant positive effect on 

employee performance, motivation has negative effect and not significant to 

employee performance. Multiple or joint leadership style, compensation, and 

mtivation have a significant positive effect on employee performance. 

 

Keywords: Leadership style, compensation, motivation, employee performance 
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