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ABSTRAKSI

PENINGKATAN KINERJA KARYAWAN MELALUI
KOMUNIKASI ATASAN BAWAHAN, HUBUNGAN
INTERPERSONAL DAN KEPUASAN KERJA DI BAGIAN
PRODUCTION ENGINEERING PADA PT. SAMI JF JEPARA

KHUSNUL KHULUQ
NIM. 2013-11-120

Dosen Pembimbing ;1. Dr. Drs. Sukirman, S.Pd. SH. MM.
2. Ratih Hesty Utami, SE. MM.

UNIVERSITAS MURIA KUDUS
FAKULTAS EKONOMI PROGRAM STUDI MANAJEMEN

Penelitian ini bertujuan untuk menganalisa peningkatan Kkinerja karyawan
melalui komunikasi atasan bawahan, hubungan interpersonal dan kepuasan
kerja. Dimana diajukan tiga variabel bebas dan satu variabel terikat, yaitu
komunikasi atasan bawahan, hubungan interpersonal dan kepuasan kerja
sebagai variabel bebas kinerja karyawan sebagai variabel terikat.

Penelitian ini dilakukan dengan metode survei terhadap karyawan di Bagian
Production Engineering pada PT. SAMI JF Jepara dan dianalisis dengan regresi.
Tahap pertama menguji validitas dan reliabilitas pertanyaan setiap variabel. Tahap
kedua, meregresi komunikasi atasan bawahan, hubungan interpersonal dan
kepuasan kerja terhadap kinerja karyawan di Bagian Production Engineering
pada PT. SAMI JF Jepara.

Hasil penelitian menunjukkan bahwa variabel komunikasi atasan bawahan,
hubungan interpersonal dan kepuasan kerja berpengaruh positif signifikan
terhadap kinerja karyawan di Bagian Production Engineering pada PT. SAMI JF
Jepara. pihak menggunakan komunikasi yang baik terhadap karyawan dengan
menggunakan kata-kata yang baik ketika memberikan intruksi atau perintah
kepada bawahannya serta mempertahankan kondisi tempat kerja yang stabil,
dengan menciptakan ruang kerja yang nyaman.

Kata kunci: komunikasi atasan bawahan, hubungan interpersonal
kepuasan kerja dan kinerja karyawan
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ABSTRACT

EMPLOYEE PERFORMANCE IMPROVEMENT THROUGH
REGRESSING SUBORDINATE EMPLOYEE
COMMUNICATIONS, INTERPERSONAL RELATIONS AND
WORK SATISFACTION IN PRODUCTION ENGINEERING
DIVISION AT PT. SAMI JF JEPARA

KHUSNUL KHULUQ
NIM. 2013-11-120

Guidance Lecturer : 1. Dr. Drs. Sukirman, S.Pd. SH. MM.
2. Ratih Hesty Utami, SE. MM.

UNIVERSITAS MURIA KUDUS
ECONOMIC DEPARTMENT OF MANAGEMENT PROGRAM

This study aims to analyze the improvement of employee performance through
subordinate employee communication, interpersonal relationships and job
satisfaction. Where is proposed three independent variables and one dependent
variable, namely subordinate employee communication, interpersonal
relationship and job satisfaction as independent variable of employee
performance as dependent variable.

This research was conducted by survey method to employees in Production
Engineering Division at PT. SAMI JF Jepara and analyzed by regression. The
first stage examines the validity and reliability of each variable question. The
second stage, regressing subordinate employee communications, interpersonal
relationships and job satisfaction on employee performance in the Production
Engineering Division at PT. SAMI JF Jepara.

The results showed that variables regressing subordinate employee
communications, interpersonal relationships and job satisfaction have a
significant positive effect on employee performance in Production Engineering
Division at PT. SAMI JF Jepara. Parties use good communication to employees
by using good words when giving instructions or commands to their subordinates
and maintaining stable workplace conditions, by creating a comfortable work
space.

Keywords: regressing subordinate employee communications, interpersonal
relationships job satisfaction and employee performance
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