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Penelitian ini bertujuan untuk menganalisa pengaruh kompensasi, kompetensi dan 

lingkungan kerja terhadap kinerja pegawai bagian pemasaran BMT Harapan Umat 

Pati. Dimana diajukan tiga variabel bebas dan satu variabel terikat, yaitu 

kompensasi, kompetensi dan lingkungan kerja sebagai variabel bebas dan kinerja 

pegawai sebagai variabel terikat. 

Penelitian ini dilakukan dengan metode survei terhadap pegawai bagian 

pemasaran BMT Harapan Umat Pati dan dianalisis dengan regresi. Tahap pertama 

menguji validitas dan reliabilitas pertanyaan setiap variabel. Tahap kedua, 

meregresi kompensasi, kompetensi dan lingkungan kerja terhadap kinerja pegawai 

bagian pemasaran BMT Harapan Umat Pati. 

Hasil penelitian menunjukkan bahwa variabel kompensasi, kompetensi dan 

lingkungan kerja berpengaruh positif signifikan terhadap kinerja pegawai 

pemasaran BMT Harapan Umat Pati. Perusahaan agar lebih meningkatkan 

kompensasi dengan memberikan tambahan bonus bagi pegawai yang dapat 

memenuhi target yang ditetapkan oleh perusahaan dan memelihara serta 

meningkatkan fasilitas kantor yang ada di perusahaan sesuai dengan kebutuhan 

pekerjaan. 

 

Kata kunci:   kompensasi, kompetensi, lingkungan kerja dan kinerja pegawai. 
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ECONOMIC DEPARTMENT OF MANAGEMENT PROGRAM 

 

This study aims to analyze the influence of compensation, competence and work 

environmet to employees performance in marketing partners of BMT Harapan 

Umat Pati. Where is proposed three independent variables and one dependent 

variable, that is compensastion, competence and work environment as 

independent variable and employee performance as dependent variable. 

This research is conducted by survey method to employees in the marketing 

partners of BMT Harapan Umat Pati and analyze regresion. The first stage 

examines the validity and reliability of each variable question. The second stage, 

regulating the compensation, competence and work environment to employees 

performance in the marketing partners of BMT Harapan Umat Pati. 

The results showed that the variable compensation, competence and work 

environment have a significant positive effect on the employees performance in 

the marketing partners of BMT Harapan Umat Pati. Company to further increase 

the compensation by providing additional bonuses for employees who can meet 

the targets set by the company, maintain and improve the existing office facilities 

in the company in accordance with the needs of the work 
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